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NEW QUESTION: 1
Determine the correct formula and date for the late finish for Activity 2001.
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A. LS.2002 + 1 day -> 08-30-01.
B. LS.2002- 1 day-> 08-29-01.



C. LS.2002 - 1 day -> 08-28-01.
D. LF.2001 - 1 day -> 08-28-01.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 2
What is the primary difference between the arrow diagramming method (ADM) and the
precedence diagramming method (PDM)?
A. ADM is manual CPM calculations, while PDM is computerized.
B. ADM uses arrows, while PDM uses boxes.
C. ADM is limited to finish-to-start logic relationships, while PDM is not.
D. PDM is a bar chart with network logic, while ADM is a pure logic network.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 3
The activity with the most total float is:

A. Activity F.
B. Activity D.
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C. Activity I.
D. Activity C.
Answer: (SHOW ANSWER)

NEW QUESTION: 4
What is the remaining work duration of Active D?

A. 11
B. 4.
C. 3.
D. 8.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 5
Each of the following accurately describes total float in a schedule EXCEPT:
A. The amount of time an activity can be delayed without delaying the overall project
completion time.
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B. Computed for an activity by subtracting its early finish from its late finish, or its early
start from its late start.
C. The amount of time an activity can be delayed without delaying the start or occurrence
of any other activity or event in the network.
D. Can be positive or negative.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 6
Using the "normal" schedule, theoretically construct a hammock for activities 6001-6003.
What is the duration of the hammock?
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A. 267 days
B. 255 days



C. 362 days
D. 407 days
Answer: (SHOW ANSWER)

NEW QUESTION: 7
Why does activity 11001 not show successor activities?
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A. The scheduler forgot to add the successor activities
B. It is the final activity for the required work for the project



C. It is the penultimate work required for the project
D. The early finish and late finish are circular
Answer: B (LEAVE A REPLY)

NEW QUESTION: 8
Which statement is true?
A.Where compensability can be established, excusabltity cannot be assumed.
B.Where compensability cannot be established, excusability is a given.
C.Where compensability can be established, excusability is assumed.
D.Where compensability cannot be established, excusability is assumed.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 9
These are the activities on the critical path:

A. A, D, & I.
B. A, B, F, & J
C. A, C, E, & H.
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D. A, B, G, & H.
Answer: (SHOW ANSWER)

NEW QUESTION: 10
Which of the following phases does NOT describe the commonly accepted construction life
cycle?
A. Installation phase.
B. Turnover and start-up phase.
C. Planning and design phase.
D. Claims and disputes phase.
Answer: (SHOW ANSWER)

NEW QUESTION: 11
During proofing of the product manual, a problem was discovered requiring 15 days
additional time to effect a correction. How can the date of availability be maintained?

A. Expedite packaging by 5 days.
B. Delay product release by 5 days.
C. Delay manufacturing by 5 days.
D. Expedite printing by 5 days.
Answer: (SHOW ANSWER)

NEW QUESTION: 12
If someone wanted to constrain a project's end date so that any project slippage would
cause negative float, they would do so by using
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A. Finish-no-earlier constraint on the first activity
B. Finish-no-later constraint on the last activity
C. Finish-no-earlier constraint on the last activity
D. Start-no-later constraint on the first activity
Answer: B (LEAVE A REPLY)

NEW QUESTION: 13
Is activity 7001 pictured correctly in the precedence diagram?
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A. Yes, the duration is 48 days.
B. Yes, except the early finish date is not shown.



C. No, the start-to-start and finish-to-finish relationships are backwards.
D. No, the total float is not shown correctly.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 14
You are developing a detailed critical path schedule for a proposed petrochemical plant.
The schedule will become a part of the project baseline document, which will be sent to the
company's board of directors for its consideration. What document or resource is likely to
be MOST valuable in determining the schedule's work activity durations?
A. The cost estimate for the plant prepared by your firm's estimating department.
B. Critical path schedules prepared by you for similar completed projects.
C. The Petrochemical Industry New Plant Task Duration Handbook.
D. Industry publications.
Answer: (SHOW ANSWER)

NEW QUESTION: 15
The amount of time that an activity can be delayed from its early start date without delaying
project completion is called
A. Negative float.
B. Free float.
C. Total float.
D. Interfering float.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 16
Identify the minimum project duration.
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A. 20 months.
B. 21 months.
C. 16 months.
D. 19 months.
Answer: A (LEAVE A REPLY)
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NEW QUESTION: 17
Assuming conventional finish-to-start relationships, to calculate a schedule retaining the
existing logic means that
A. There is no such thing.
B. It is calculated using the original logic.
C. An out-of-sequence activity cannot resume until all predecessors are finished.
D. It is calculated using logic reflecting out-of-sequence progress.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 18
Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring
28 lifts each, plus associated assorted work requiring an additional 150 lifts, what is the
minimum planned working duration for this work?

A. 15 workdays
B. 7 work days
C. 8 work days
D. 18 work days
Answer: C (LEAVE A REPLY)

NEW QUESTION: 19
Which of the following is NOT required when performing weekly or monthly schedule
updates?
A. Original duration of activities.
B. Remaining duration of activities.
C. Actual finish of activities.
D. Percent complete.
Answer: (SHOW ANSWER)

NEW QUESTION: 20
Total float is defined as the amount of time an activity can be delayed without impacting
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A. The buoyancy of a successor activity
B. The end of that activity
C. The next activity
D. The overall project completion
Answer: D (LEAVE A REPLY)

NEW QUESTION: 21
Which of the following are NOT considerations or constraints of the planning process for
construction scheduling?
A. Interest rate of owner's construction bonds.
B. Project variables.
C. Consideration of all stakeholders.
D. Value engineering.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 22
A driving relationship is _____________________.
A. A finish-to-start relationship.
B. A critical relationship.
C. The link between two related activities.
D. The link between a predecessor and the activity whose dates it controls.
Answer: (SHOW ANSWER)

NEW QUESTION: 23
Using the "crashed" schedule, if you start Activity 2002 on August 12, 2001, what is the
finish date for Activity 2002?
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A. 09-15-01.
B. 09-28-01.



C. 09-08-01.
D. 09-18-01.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 24
Determine the correct formula and date for the late finish for Activity 9004.
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A. LS.10002^ Lag.7 + i day -> 11-20-03.
B. LS.10002 - 1 day -> 11-27-03.



C. LS.10002 - Lag.7 - l day -> 11-20-03.
D. LS.10002 + 1 day -> 11-29-03.
Answer: (SHOW ANSWER)

NEW QUESTION: 25
How much Total Float does drafting the product manual have?

A. 5 workdays.
B. 10 workdays.
C. 0 workdays.
D. 15 workdays.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 26
What was the original planned duration for Activity A through Activity G?

https://www.exam-tests.com/AACE-PSP-exam/AACEInternational.AACE-PSP.v2022-04-06.q42.html
https://www.exam-tests.com/AACE-PSP-exam/AACEInternational.AACE-PSP.v2022-04-06.q42.html


A. 24.
B. 25.
C. 28.
D. 26.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 27
Each column must be poured in one day. Each column requires 2,000 cubic feet of
concrete. The lift bucket has a capacity of 40 cubic feet. How many lifts will be required per
column pour?

A. 20 lifts
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B. 80 lifts
C. 50 lifts
D. 5 lifts
Answer: C (LEAVE A REPLY)

NEW QUESTION: 28
Of the following update procedures, which is the least important in achieving an accurate
forecast for completion of a construction schedule?
A. Estimating remaining durations of activities.
B. Making "downstream" logic revisions as required.
C. Entering the time impacts of delays and change orders.
D. The correct recording of actual start dates.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 29
Determine the correct formula and date for the late finish for Activity 2002.
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A. LS.2003 - 1 day -> 10-06-01.
B. LS.2003 - 1 day -> 10-05-01.



C. LS.2003 - 1 day -> 11.06.01.
D. LS.2003 + 1 day -> 10-07-01.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 30
All the following describe the critical path of a schedule EXCEPT:
A. Changed by redefining the network logic or changing activity durations or both.
B. Determined by network logic and is the chain of activities that controls the overall
project completion time.
C. The series of activities having the least amount of total float.
D. Frequently defined as the shortest path through the schedule.
Answer: (SHOW ANSWER)

NEW QUESTION: 31
In its simplest form, what is the main drawback of critical path method scheduling?
A. It allows for Precedence Diagramming Method to be used in place of Arrow
Diagramming Method.
B. It assumes that resources are unlimited.
C. It doesn't account for interdependent between activities.
D. It requires a backward pass to calculate late dates.
Answer: (SHOW ANSWER)
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NEW QUESTION: 32
If a cost estimate assumes that 240 hours will be expended on a given activity, and the
projected crew size expected to perform that activity is 5 personnel working and 8-hour
workday, what is the calculated duration for the activity?
A. 8 days
B. 5 days
C. 6 days
D. 4 days
Answer: (SHOW ANSWER)
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NEW QUESTION: 33
What is the workweek period for this project?



A. Monday through Friday
B. Sunday through Friday



C. Sunday through Saturday
D. Monday through Saturday
Answer: C (LEAVE A REPLY)

NEW QUESTION: 34
Which of the following is NOT a tool or technique used to perform scope planning?
A. Alternatives identification.
B. Schedule performance indexing.
C. Benefit cost analysis.
D. Expert Judgment.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 35
What method offers the best chance of the schedule being used effectively to implement
the project in the field?
A. Include detailed and stringent set of scheduling specifications in the contract.
B. Allow large time contingencies on milestones and completion deadlines.
C. Issue detailed schedule updates as frequently as possible.
D. Obtain consent and agreement to the schedule from the key project personnel.
Answer: (SHOW ANSWER)

NEW QUESTION: 36
The expected remaining cost needed to complete an activity, group of activities or the
project is the____________.
A. Budgeted cost of work performed (BCWP)
B. Budget at completion (BAC)
C. Estimate to complete (ETC)
D. Estimate at completion (EAC)
Answer: C (LEAVE A REPLY)

NEW QUESTION: 37
Which activity is drawn in the incorrect position?

https://www.exam-tests.com/AACE-PSP-exam/AACEInternational.AACE-PSP.v2022-04-06.q42.html
https://www.exam-tests.com/AACE-PSP-exam/AACEInternational.AACE-PSP.v2022-04-06.q42.html
https://www.exam-tests.com/AACE-PSP-exam/AACEInternational.AACE-PSP.v2022-04-06.q42.html
https://www.exam-tests.com/AACE-PSP-exam/AACEInternational.AACE-PSP.v2022-04-06.q42.html


A. Activity D.
B. Activity C.
C. Activity E.
D. Activity G.
Answer: (SHOW ANSWER)

NEW QUESTION: 38
Constraints control events or activities that __________________.
A. May be over-ridden by activity logic.
B. Affect only the backward pass.
C. Affect only the forward pass.
D. Are not based on project relationships.
Answer: (SHOW ANSWER)

NEW QUESTION: 39
Time-scaled logic diagrams are
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A. Logic networks that are drawn to match the calendar.
B. The same as a pure-logic diagram.
C. Used to calculate the most probable activity duration.
D. Only calculated using a computer.
Answer: (SHOW ANSWER)

NEW QUESTION: 40
What problems can a soils engineer deal with on a project?
A. Toxic soils.
B. Hidden subsurface conditions.
C. Survey error.
D. Archeological findings.
Answer: (SHOW ANSWER)

NEW QUESTION: 41
Which of the following is NOT required when initially planning a project?
A. The duration of each task.
B. Resource Identification and leveling.
C. Logical relationships between the tasks.
D. A schedule that identifies tasks required on a project.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 42
Using the "normal" schedule, given Activity 3001 and the relationship with Activity 4001,
what is indicated?
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A. The activities occur in series with a 15-day lag.



B. These activities are concurrent with Activity 4001 starting 15 days earlier than the start
of Activity 3001.
C. The activities run concurrently.
D. These activities are concurrent with Activity 4001 starting 15 days after the start of
Activity 3001.
Answer: A (LEAVE A REPLY)
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