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NEW QUESTION: 1

Which technique is used by business analysts (BAs) to measure the quality of
requirements?

A. Risk Analysis and Management

B. Entity Relationship Modelling

C. Acceptance and Evaluation Criteria

D. Key Performance Indicators

Answer: (SHOW ANSWER)

NEW QUESTION: 2

A solution is considered to be successful when the:
A. business need is satisfied.

B. organization is ready to accept it.

C. performance evaluation is positive.

D. stakeholders' expectations are met.

Answer: (SHOW ANSWER)

NEW QUESTION: 3

What tool can be used to determine the impact of a changed requirement on other
requirements?

A. Interview

B. Traceability

C. Verification

D. Workshop

Answer: B (LEAVE A REPLY)

NEW QUESTION: 4
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Which type of requirements are temporary in nature?
A. Solution requirements

B. Stakeholder requirements

C. Business requirements

D. Transition requirements

Answer: D (LEAVE A REPLY)

NEW QUESTION: 5

What skill is required by a business analyst (BA) to understand how the people, processes,
and technology within an organization interact, to understand the enterprise from a holistic
point of view?

A. Creative thinking

B. Conceptual thinking

C. Problem solving

D. Systems thinking

Answer: D (LEAVE A REPLY)

Systems thinking is an understanding how the people, processes, and technology within
an organization interact allows business analysts to understand the enterprise from a

holistic point of view.

NEW QUESTION: 6

Which activity is a business analyst (BA) performing when ensuring that a set of
requirements is developed
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with enough detail to be usable by a particular stakeholder?

A. Eliciting requirements

B. Validating requirements

C. Specifying requirements

D. Verifying requirements

Answer: D (LEAVE A REPLY)

NEW QUESTION: 7

What is the relationship between two requirements called when one requirement can be
deduced from another at a higher level?

A. Satisfy

B. Necessity

C. Effort

D. Derive

Answer: (SHOW ANSWER)
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Derive: relationship between two requirements, used when a requirement is derived from
another requirement.

This type of relationship is appropriate to link the requirements on different levels of
abstraction. For example, a solution requirement derived from a business or a stakeholder
requirement.

NEW QUESTION: 8

Which of the following approaches is used to determine how business analysis data will be
packaged and communicated to stakeholders?

A. Information Management Approach

B. Business Analysis Approach

C. Governance Approach

D. Stakeholder Engagement Approach

Answer: (SHOW ANSWER)

NEW QUESTION: 9

What requirements are good candidates for reuse?

A. Requirements without direct ties to a particular tool

B. Requirements expressed in more detail

C. Requirements at low levels of abstraction

D. Requirements with specific references to departments
Answer: (SHOW ANSWER)

Explanation/Reference:

BABOK v.3.0 - IIBA (page 95)

NEW QUESTION: 10

Which behavioural characteristic enables the business analyst (BA) to establish credibility
by ensuring that business analysis efforts meet the needs of the business?

A. Ethics

B. Trustworthiness

C. Personal Accountability

D. Adaptability

Answer: C (LEAVE A REPLY)

Personal accountability is important for a business analyst because it ensures business

analysis tasks are completed on time and to the expectations of colleagues and
stakeholders. It enables the business analyst to establish credibility by ensuring that
business analysis efforts meet the needs of the business.

NEW QUESTION: 11
A business analyst (BA) will regularly perform stakeholder analysis to understand which of
the following?
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A. Attitudes and influence

B. Goals and objectives

C. Changes in business needs
D. Communication channels
Answer: A (LEAVE A REPLY)
Explanation

NEW QUESTION: 12

When can a change to requirements occur?

A. As soon as the testing process has begun

B. Only after the solution has been designed

C. Only after requirements have been approved
D. At any time during the project lifecycle
Answer: D (LEAVE A REPLY)

NEW QUESTION: 13

What tool classifies stakeholders according to responsibility?
A. Personas

B. Stakeholder List

C. Stakeholder Map

D. RACI Matrix

Answer: D (LEAVE A REPLY)

NEW QUESTION: 14

One element of the task plan business analysis information management is:
A. level of abstraction.

B. complexity and risk.

C. decision making authority.

D. change control process.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 15

If a business analyst (BA) asks Questions during the job shadowing with a subject matter
expert, which approach is being used?

A. Contextual Inquiry Observation

B. Active Observation Approach

C. Passive Observation Approach

D. Inactive Observation Approach

Answer: B (LEAVE A REPLY)

NEW QUESTION: 16
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Which business analysis activity ensures that a set of requirements or designs delivers
business value and supports the organization's goal and objectives?

A. Define solution options

B. Verify requirements

C. Validate requirements

D. Define requirements architecture

Answer: C (LEAVE A REPLY)

Validate requirements ensures that a set of requirements or designs delivers business
value and supports the organization's goals and objectives.

Valid ECBA Dumps shared by BraindumpsPass.com for Helping Passing ECBA Exam!
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NEW QUESTION: 17

Which of the following items is commonly used by a business analyst (BA) during
requirements verification?

A. A user story with inputs and outputs

B. A checklist with a standard set of quality elements

C. A benchmarking report with industry comparisons

D. A business model canvas with financial estimates

Answer: B (LEAVE A REPLY)

NEW QUESTION: 18

What technique is used to elicit business analysis information, including contextual
understanding and requirements, by examining available materials that describe either the
business environment or existing organizational assets?

A. Organizational modeling

B. Document analysis

C. Functional decomposition

D. Data flow diagrams

Answer: B (LEAVE A REPLY)

It is a research technique that is used to elicit business analysis information with contextual
understanding and requirements.

Reference: https://medium.com/@kovalovaelena/top-10-requirement-elicitation-
techniques-8a01f2b9de18
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NEW QUESTION: 19

Who is responsible for identifying the appropriate elicitation communication channels?
A. Business sponsor

B. Project manager

C. Business analyst

D. Subject matter expert

Answer: B (LEAVE A REPLY)

NEW QUESTION: 20

Which of the following tasks is part of the business analysis planning and monitoring
knowledge area?

A. Trace requirements

B. Plan stakeholder engagement

C. Analyze current state

D. Assess solution limitations

Answer: B (LEAVE A REPLY)

Reference:

BABOK v.3.0 - IIBA (31)

NEW QUESTION: 21

When stakeholder collaboration is not properly managed, poor relationships can have the
following damaging effect on business analysis:

A. strong negative reactions to obstacles.

B. lack of support for organizational goals.
https://www.fast2test.com/ECBA-practice-test.html 9

Valid Fast2test ECBA Exam PDF Dumps - New ECBA Real Exam Questions

C. resistance to approving elicitation results.

D. failure to meet project deadlines.

Answer: D (LEAVE A REPLY)

Failure to involve primary stakeholders in collaboration efforts from the start can lead to

subsequent implementation, technical, or political difficulties in achieving conservation
objectives.
Reference: https://d2ouvy59p0dg6k.cloudfront.net/downloads/collaboration.pdf

NEW QUESTION: 22

An atomic requirement:

A. is understood independently of other requirements or designs.
B. contains no extraneous or unnecessary content.

C. uses common terminology understood by the audience.

D. aligns with the identified needs of the stakeholders.
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Answer: A (LEAVE A REPLY)
Explanation/Reference:
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NEW QUESTION: 23

Which input is used to prepare for elicitation?
A. Activity plan

B. Business analysis information

C. Stakeholder engagement approach

D. Change strategy

Answer: C (LEAVE A REPLY)

Explanation

NEW QUESTION: 24

Which of the following techniques is used to identify the elements and boundaries of the
requirements architecture?

A. Interface analysis

B. Scope modelling

C. Functional decomposition

D. Environmental scan

Answer: B (LEAVE A REPLY)

NEW QUESTION: 25

What are characteristics of effective communication of business analysis information?
A. Timely and segmented

B. Bi-directional and iterative

C. Detailed and verbal

D. Concise and consistent

Answer: (SHOW ANSWER)

NEW QUESTION: 26

Which techniques should be applied to prioritize requirements?
A. Decision Modelling and Estimation

B. Interface Analysis and Interviews

C. Risk Analysis and Management

D. Document Analysis and Vendor Assessment

Answer: A (LEAVE A REPLY)

NEW QUESTION: 27
What requirements are good candidates for reuse?
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A. Requirements without direct ties to a particular tool

B. Requirements expressed in more detail

C. Requirements at low levels of abstraction

D. Requirements with specific references to departments
Answer: A (LEAVE A REPLY)

Reference:

BABOK v.3.0 - IIBA (page 95)

NEW QUESTION: 28

Which input is used to prepare for elicitation?
A. Stakeholder engagement approach

B. Business analysis information

C. Change strategy

D. Activity plan

Answer: A (LEAVE A REPLY)

NEW QUESTION: 29

Which of the following are criteria used to determine quality requirements relationships?
A. Necessity, validate, derive

B. Complexity, stability, status

C. Necessary, consistent, correct

D. Penalty, benefit, cost

Answer: (SHOW ANSWER)

Reference:

BABOK v.3.0 - IIBA (page 161)

NEW QUESTION: 30

Inputs to prepare for elicitation include:

A. information management approach and solution scope.

B. needs and stakeholder engagement approach.

C. future state description and risk analysis results.

D. requirements and designs.

Answer: B (LEAVE A REPLY)

Stakeholder engagement approach

Reference: https://thefunctionalba.com/2019/06/how-to-prepare-for-elicitation/

NEW QUESTION: 31

What is the approach in which solution components are assembled, constructed, or
developed by experts as a direct response to a set of requirements?

A. Create

B. Design


https://www.exam-tests.com/ECBA-exam/IIBA.ECBA.v2022-05-23.q46.html
https://www.exam-tests.com/ECBA-exam/IIBA.ECBA.v2022-05-23.q46.html
https://www.exam-tests.com/ECBA-exam/IIBA.ECBA.v2022-05-23.q46.html
https://www.exam-tests.com/ECBA-exam/IIBA.ECBA.v2022-05-23.q46.html

C. Purchase
D. Scope
Answer: (SHOW ANSWER)
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NEW QUESTION: 32

In addition to schedule, which other factor must be considered when evaluating changes to
requirements?

A. Capacity of the requirements management tool

B. Agreement by executive board members

C. Amount of time needed to create new documents

D. Number of customers and end-users affected

Answer: D (LEAVE A REPLY)

NEW QUESTION: 33

Which of the following is an input to the prepare for elicitation task?

A. Elicitation activity plan

B. Set up logistics

C. Potential value

D. Needs

Answer: C (LEAVE A REPLY)

Explanation
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NEW QUESTION: 34

A business analyst (BA) is someone who elicits the actual needs of organizational
stakeholders:

A. in any capacity, regardless of job title.

B. in a project team, with an "analyst" job title.

C. in a project team, regardless of job title.

D. in any capacity, with an "analyst" job title.

Answer: (SHOW ANSWER)
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They elicit the actual needs of stakeholders, not simply capture their expressed desires. IT
Business Analysis activities may be performed in many job titles or organizational roles.

NEW QUESTION: 35

A business analyst (BA) is someone who elicits the actual needs of organizational
stakeholders:

A. in any capacity, regardless of job title.

B. in a project team, with an "analyst" job title.

C. in a project team, regardless of job title.

D. in any capacity, with an "analyst" job title.

Answer: (SHOW ANSWER)

They elicit the actual needs of stakeholders, not simply capture their expressed desires. IT
Business Analysis activities may be performed in many job titles or organizational roles.
Reference: https://www.adaptiveus.com/blog/what-is-business-analysis

NEW QUESTION: 36

A business analyst (BA) will regularly perform stakeholder analysis to understand which of
the following?

A. Goals and objectives

B. Changes in business needs

C. Attitudes and influence

D. Communication channels

Answer: C (LEAVE A REPLY)

NEW QUESTION: 37

Which of the following business analysis activities might be undertaken to verify
requirements?

A. |dentifying a previously documented business need

B. Comparing a model with another relevant model

C. Organizing requirements into structures

D. Evaluating alignment with solution scope

Answer: D (LEAVE A REPLY)

A requirement can be of benefit to a stakeholder and still not be a desirable part of a
solution. A requirement that does not deliver benefit to a stakeholder is a strong candidate
for elimination. When requirements do not align, either the future state must be re-

evaluated and the solution scope changed, or the requirement removed from the solution
scope.

NEW QUESTION: 38
Conducting elicitation by asking Questions and documenting responses from relevant
stakeholders has the following strength:
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A. sharing of information.

B. analytical thinking.

C. encouraging participation.
D. prioritization setting.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 39

Which technique would the business analyst (BA) consider to show the transformation of
data?

A. Sequence diagram

B. Data flow diagram

C. Data modelling

D. Flowchart

Answer: (SHOW ANSWER)

A data flow diagram illustrates the movement and transformation of data between

externals (entities) and processes. The output from one external or process is the input to
another. The data flow diagram also illustrates the temporary or permanent repositories
(referred to as data stores or terminators) where data is stored within a system or an
organization. The data defined should be described in a data dictionary.

NEW QUESTION: 40

Which task is performed when the business analyst (BA) ensures that stakeholders have a
shared understanding of the outcomes of elicitation?

A. Manage stakeholder collaboration

B. Communicate business analysis information

C. Confirm elicitation results

D. Conduct elicitation

Answer: C (LEAVE A REPLY)

NEW QUESTION: 41

Why should a business analyst (BA) perform a cultural assessment when analyzing the
current state of an enterprise?

A. To document the communication channels, reporting structures, and relationships in the
enterprise

B. To understand the scope of decision making at different levels of the enterprise

C. To determine whether stakeholders understand the rationale for the current state of the
enterprise

D. To identify the formal relationships between people working in the enterprise

Answer: C (LEAVE A REPLY)

NEW QUESTION: 42
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What is the relationship between two requirements called when one requirement can be
deduced from another at a higher level?

A. Satisfy

B. Necessity

C. Effort

D. Derive

Answer: D (LEAVE A REPLY)

Derive: relationship between two requirements, used when a requirement is derived from

another requirement. This type of relationship is appropriate to link the requirements on
different levels of abstraction. For example, a solution requirement derived from a business
or a stakeholder requirement.

NEW QUESTION: 43

When initially assigned work, understanding the scope of elicitation is important in order to:
A. discover the requirements.

B. identify the stakeholders.

C. plan the business analysis approach

D. review the project charter.

Answer: (SHOW ANSWER)

NEW QUESTION: 44

When do the participants start generating ideas during a collaborative game?
A. Closing step

B. Exploration step

C. Opening step

D. Iteration step

Answer: (SHOW ANSWER)

Explanation

NEW QUESTION: 45

The likelihood that the requirement will change because it requires further analysis is
termed as:

A. stability.

B. benefit.

C. dependency.

D. penalty.

Answer: B (LEAVE A REPLY)

This may occur because as development progresses and prototypes are developed,

customers are able to more clearly see problems with the original plan and make
necessary course corrections.
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NEW QUESTION: 46

Which of the following is the integrated output that correctly reflects captured information
agreed to by business analysts (BAs) and other stakeholders?

A. Activity plan

B. Concept model

C. Confirmed elicitation results

D. Business analysis information

Answer: C (LEAVE A REPLY)
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