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NEW QUESTION: 1

Which of the following activities are performed during the requirements life cycle
management phase?

A. Maintain Attributes

B. Prioritize Designs

C. Elicit Requirements

D. Trace Requirements

Answer: C (LEAVE A REPLY)

NEW QUESTION: 2

In a use case, which is one of the two commonly used relationships?

A. Inherit

B. Identify

C. Distribute

D. Extend

Answer: (SHOW ANSWER)

There are two commonly used relationships between use cases:

Extend: allows for the insertion of additional behavior into a use case. The use case that is

being extended must be completely functional in its own right and must not depend on the
extending use case for its successful execution. This relationship may be used to show
that an alternate flow has been added to an existing use case (representing new
requirements).

Include: allows for the use case to make use of functionality present in another use case.
The included use case does not need to be a complete use case in its own right if it is not
directly triggered by an actor. This relationship is most often used either when some
shared functionality is required by several use cases or to abstract out a complex piece of
logic.
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NEW QUESTION: 3

Who is responsible for identifying the appropriate elicitation communication channels?
A. Business analyst

B. Business sponsor

C. Subject matter expert

D. Project manager

Answer: D (LEAVE A REPLY)

NEW QUESTION: 4

Which of the following is an example of a requirements viewpoint?
A. ltem tracking

B. Expert judgement

C. Mind map

D. Use case

Answer: (SHOW ANSWER)

NEW QUESTION: 5

Which stakeholder group is involved in regularly maintaining requirements and ensuring
that the requirements list accurately reflects stated needs?

A. Implementation subject matter expert

B. Domain subject matter expert

C. Operational support

D. Business analyst

Answer: B (LEAVE A REPLY)

Domain Subject Matter Expert: references maintained requirements on a regular basis to

ensure they are accurately reflecting stated needs.

NEW QUESTION: 6

Which input is used to prepare for elicitation?
A. Change strategy

B. Activity plan

C. Business analysis information

D. Stakeholder engagement approach
Answer: D (LEAVE A REPLY)

NEW QUESTION: 7

Which input is used to prepare for elicitation?
A. Activity plan

B. Business analysis information

C. Stakeholder engagement approach
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D. Change strategy
Answer: (SHOW ANSWER)
Explanation

NEW QUESTION: 8

Which type of requirements are temporary in nature?

A. Business requirements

B. Solution requirements

C. Stakeholder requirements

D. Transition requirements

Answer: D (LEAVE A REPLY)

A requirement that describes the capabilities the solution must have and the conditions the

solution must meet to facilitate transition from the current state to the future state, but
which are not needed once the change is complete. They are differentiated from other
requirements types because they are of a temporary nature.

NEW QUESTION: 9

Which of the following is an input to the prepare for elicitation task?

A. Elicitation activity plan

B. Set up logistics

C. Potential value

D. Needs

Answer: C (LEAVE A REPLY)

Explanation
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NEW QUESTION: 10

An atomic requirement:

A. is understood independently of other requirements or designs.

B. contains no extraneous or unnecessary content.

C. uses common terminology understood by the audience.

D. aligns with the identified needs of the stakeholders.

Answer: A (LEAVE A REPLY)

Explanation/Reference:
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NEW QUESTION: 11
What is the input status of requirements used by business analysts (BAs) for undertaking
requirement verification activities?
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A. Validated and Perioritized

B. Maintained and Reusable

C. Stated and Unconfirmed

D. Specified and Modeled
https://www.fast2test.com/ECBA-practice-test.html 6
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Answer: A (LEAVE A REPLY)

NEW QUESTION: 12

What is a valid reason for prioritization?

A. Development team's advice to implement easy requirements

B. Effort and resources needed to implement a requirement

C. Sponsor's wish-list

D. Requirements which are of significant personal interest to a stakeholder
Answer: B (LEAVE A REPLY)

NEW QUESTION: 13

What of the following represents a typical factor that influences the prioritization of
requirements?

A. Scope

B. Cost

C. Value

D. Impact

Answer: C (LEAVE A REPLY)

NEW QUESTION: 14

If a business analyst (BA) asks Questions during the job shadowing with a subject matter
expert, which approach is being used?

A. Passive Observation Approach

B. Active Observation Approach

C. Contextual Inquiry Observation

D. Inactive Observation Approach

Answer: B (LEAVE A REPLY)

NEW QUESTION: 15

Who is responsible for discovering, synthesizing, and analyzing information within an
enterprise?

A. Programmer

B. Business analyst

C. Project manager

D. Project sponsor
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 16

Video conferencing, electronic calendars, and electronic voting are examples of:
A. mapping tools.

B. collaboration tools.

C. word processing tools.

D. knowledge management tools.

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 17

Stakeholders commonly face challenges in prioritizing requirements due to:
A. project time constraints.

B. different perceived values.

C. lack of knowledge.

D. inability to work with others.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 18

Which criteria are necessary when the requirements express contractual obligations?
A. Acceptance

B. Solution

C. Evaluation

D. Approval

Answer: A (LEAVE A REPLY)

NEW QUESTION: 19

Which task is performed when the business analyst (BA) ensures that stakeholders have a
shared understanding of the outcomes of elicitation?

A. Manage stakeholder collaboration

B. Confirm elicitation results

C. Communicate business analysis information
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D. Conduct elicitation
Answer: B (LEAVE A REPLY)

NEW QUESTION: 20

The process of assigning requirements to solution components and releases to best
achieve the objectives is called:

A. requirements classification schema.

B. requirements architecture.

C. requirements allocation.

D. requirements traceability.

Answer: D (LEAVE A REPLY)

NEW QUESTION: 21

What happens when either the number of requirements or level of formality increase?
A. Rejecting requirements is likely to increase.

B. More time is required to complete the project.

C. More effort is needed to trace requirements.

D. Developing new requirements becomes difficult.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 22

Which action would a business analyst (BA) propose to improve the operation of the
business?

A. Assist in the daily activities

B. Shadow the expert staff

C. Simplify the work people perform

D. Outsource the operation team

Answer: C (LEAVE A REPLY)

NEW QUESTION: 23

Which of the following is an input to the prepare for elicitation task?
A. Elicitation activity plan

B. Needs

C. Potential value

D. Set up logistics

Answer: (SHOW ANSWER)

NEW QUESTION: 24

What are matrices in modelling formats used to describe?
A. Complex but uniform structures

B. Gaps in capability analysis
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C. Hierarchical structure of stakeholders
D. Detailed procedure flow
Answer: A (LEAVE A REPLY)

NEW QUESTION: 25

What is the approach in which solution components are assembled, constructed, or
developed by experts as a direct response to a set of requirements?

A. Create

B. Scope

C. Design

D. Purchase

Answer: A (LEAVE A REPLY)

NEW QUESTION: 26

Which of the following techniques is used to identify the elements and boundaries of the
requirements architecture?

A. Functional decomposition

B. Interface analysis

C. Environmental scan

D. Scope modelling

Answer: (SHOW ANSWER)

NEW QUESTION: 27

While assessing requirements changes, a business analyst (BA) will determine the
formality of the assessment process based on:

A. governance approach.

B. business analysis approach.

C. change strategy.

D. potential value.

Answer: (SHOW ANSWER)

Business analysts will determine the formality of the assessment process based on the

information available, the apparent importance of the change, and the governance
process. Many proposed changes may be withdrawn from consideration or declined before
any formal approval is required. A predictive approach may indicate a more formal
assessment of proposed changes.

NEW QUESTION: 28

Which type of stakeholder is responsible for initiating the effort to define a business need?
A. Project manager

B. Regulator

C. Business analyst
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D. Sponsor
Answer: (SHOW ANSWER)

NEW QUESTION: 29

What is the relationship between two requirements called when one requirement can be
deduced from another at a higher level?

A. Satisfy

B. Necessity

C. Effort

D. Derive

Answer: D (LEAVE A REPLY)

Derive: relationship between two requirements, used when a requirement is derived from
another requirement. This type of relationship is appropriate to link the requirements on
different levels of abstraction. For example, a solution requirement derived from a business

or a stakeholder requirement.

NEW QUESTION: 30

An atomic requirement:

A. aligns with the identified needs of the stakeholders.

B. contains no extraneous or unnecessary content.

C. uses common terminology understood by the audience.

D. is understood independently of other requirements or designs.
Answer: D (LEAVE A REPLY)

NEW QUESTION: 31

A business analyst (BA) is someone who elicits the actual needs of organizational
stakeholders:

A. in any capacity, regardless of job title.

B. in a project team, with an "analyst" job title.

C. in a project team, regardless of job title.

D. in any capacity, with an "analyst" job title.

Answer: B (LEAVE A REPLY)

They elicit the actual needs of stakeholders, not simply capture their expressed desires. IT
Business Analysis activities may be performed in many job titles or organizational roles.
Reference: https://www.adaptiveus.com/blog/what-is-business-analysis
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NEW QUESTION: 32

What are the participant roles in reviews?

A. Approver, administrator, reviewer, tester

B. Author, reviewer, facilitator, scribe

C. Domain SME, regulator, sponsor, project manager
D. Customer, supplier, end user, business analyst
Answer: (SHOW ANSWER)

NEW QUESTION: 33

What are characteristics of effective communication of business analysis information?
A. Detailed and verbal

B. Timely and segmented

C. Concise and consistent

D. Bi-directional and iterative

Answer: D (LEAVE A REPLY)

NEW QUESTION: 34

Which type of elicitation involves obtaining information by controlled test?
A. Experiment

B. Interview

C. Research

D. Collaboration

Answer: A (LEAVE A REPLY)

NEW QUESTION: 35

Which core concept defines a specific way of satisfying one or more needs in a context?
A. Value

B. Change

C. Solution

D. Priority

Answer: (SHOW ANSWER)

A solution is a specific way of satisfying a need in a context.

NEW QUESTION: 36

Which activity is a business analyst (BA) performing when ensuring that a set of
requirements is developed with enough detail to be usable by a particular stakeholder?
A. Eliciting requirements
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B. Specifying requirements

C. Validating requirements

D. Verifying requirements
Answer: D (LEAVE A REPLY)

NEW QUESTION: 37

Which of the following tasks is part of the business analysis planning and monitoring
knowledge area?

A. Trace requirements

B. Plan stakeholder engagement

C. Analyze current state

D. Assess solution limitations

Answer: B (LEAVE A REPLY)

Reference:

BABOK v.3.0 - IIBA (31)

NEW QUESTION: 38

When do the participants start generating ideas during a collaborative game?
A. Closing step

B. Exploration step

C. Opening step

D. Iteration step

Answer: (SHOW ANSWER)

Explanation

NEW QUESTION: 39

Which of the following is an activity that a business analyst (BA) performs to prepare for
elicitation?

A. Trace requirements

B. Assess risk

C. Secure supporting material

D. Analyze performance measures

Answer: (SHOW ANSWER)

NEW QUESTION: 40

Establishing the design option that is appropriate to meet the enterprise's requirements is
the purpose of which task?

A. Define requirements architecture

B. Analyze potential value and recommend solution

C. Define design options

D. Specify and model requirements
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Answer: B (LEAVE A REPLY)
The purpose of Analyze Potential Value and Recommend Solution is to estimate the

potential value for each design option and to establish which one is most appropriate to
meet the enterprise's requirements.

NEW QUESTION: 41

Which business analysis activity ensures that a set of requirements or designs delivers
business value and supports the organization's goal and objectives?

A. Define solution options

B. Verify requirements

C. Validate requirements

D. Define requirements architecture

Answer: C (LEAVE A REPLY)

Validate requirements ensures that a set of requirements or designs delivers business

value and supports the organization's goals and objectives.

NEW QUESTION: 42

What is a definitional rule?

A. An obligation or prohibition of conduct, action, practice, or procedure
B. A representation of the operational knowledge of the organization

C. A representation of the behavior of people

D. A rule that can be violated

Answer: A (LEAVE A REPLY)

NEW QUESTION: 43
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When initially assigned work, understanding the scope of elicitation is important in order to:
A. plan the business analysis approach

B. discover the requirements.

C. review the project charter.

D. identify the stakeholders.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 44

What tool can be used to determine the impact of a changed requirement on other
requirements?

A. Workshop

B. Interview

C. Verification

D. Traceability
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Answer: (SHOW ANSWER)

NEW QUESTION: 45

Which techniques should be applied to prioritize requirements?
A. Risk Analysis and Management

B. Decision Modelling and Estimation

C. Interface Analysis and Interviews

D. Document Analysis and Vendor Assessment

Answer: B (LEAVE A REPLY)

Explanation
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NEW QUESTION: 46

What characterizes a good collaboration with stakeholders?

A. Regular, frequent and bi-directional communication with all stakeholders

B. Regular exchange of information, ideas, innovations with only supportive stakeholders
C. Occasional communication with stakeholders when obstacles occur

D. Direct and frequent communication with the most influential stakeholders

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 47

What analysis needs to be performed in order to evaluate the effect of change?
A. Competitive

B. Decision

C. Modeling

D. Impact

Answer: (SHOW ANSWER)

Explanation
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NEW QUESTION: 48

Which task is performed when the business analyst (BA) ensures that stakeholders have a
shared understanding of the outcomes of elicitation?

A. Conduct elicitation

B. Manage stakeholder collaboration

C. Communicate business analysis information

D. Confirm elicitation results

Answer: D (LEAVE A REPLY)
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Explanation/Reference: https://www.batimes.com/articles/creative-dispute-business-

analyst-s-personal-characteristic.html

NEW QUESTION: 49

A focus group is a form of which type of research?
A. Qualitative

B. Theoretical

C. Quantitative

D. Statistical

Answer: A (LEAVE A REPLY)
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