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NEW QUESTION: 1
Who needs to be aware that flexing what is delivered may affect the expected benefits of
the project?
A. The team manager and the senior supplier
B. The project manager and the project board
C. The team quality assurance and project support
D. Customer subject matter expert and the supplier representative
Answer: B (LEAVE A REPLY)

NEW QUESTION: 2
Which statement about velocity is CORRECT?
A. It is shown by the ideal line on a bum-down chart
B. It is based on the concept of rationalism
C. It tracks the time and cost of a timebox
D. It describes how much work is getting done
Answer: D (LEAVE A REPLY)

NEW QUESTION: 3
Which is a benefit of the Lean Startup approach to releasing a product?
A. It reduces the number of people needed to manage a release of a product
B. It provide a technique to reduce the testing of a product before release
C. It provides quick feedback that can be responded to at the earliest opportunity
D. It enables the release plans to be synchronized with the PRINCE2 plans
Answer: (SHOW ANSWER)

NEW QUESTION: 4
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Which is a purpose of the plans theme?
A. To identify any deviations from the project's objectives
B. To monitor actual achievements against those planned
C. To communicate the approach for delivering products
D. To control any approved changes to the baseline
Answer: C (LEAVE A REPLY)

NEW QUESTION: 5
Which is a typical characteristic of 'business as usual' work?
A. It is executed by program management
B. It is delivered by a temporary team
C. It is delivered by an established team
D. It requires a specific dedicated project manager
Answer: C (LEAVE A REPLY)

NEW QUESTION: 6
Which statement about the waterfall methodology definition is CORRECT?
A. It focuses on responding to changing requirements
B. It prevents earlier phases of development being revisited
C. It uses an iterative and incremental approach
D. It delivers products more frequently in shorter phases
Answer: B (LEAVE A REPLY)

NEW QUESTION: 7
Which is typically used in agile when estimating detailed requirements during sprint
planning?
A. Trading
B. Visioning
C. T-shirt sizing
D. Rationalism
Answer: (SHOW ANSWER)

NEW QUESTION: 8
How is the 'tailor to suit the project' principle applied in an agile context?
A. By flexing what is produced to stay in control and deliver value
B. By emphasizing tolerances on what is being delivered
C. By using the Agilometer to assess the project environment
D. By fitting releases into planned management stages
Answer: A (LEAVE A REPLY)

NEW QUESTION: 9
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Which is an advantage of using the PRINCE2 Agile behavior 'collaboration'?
A. It uses experimentation to expand requirements
B. It uses learning to help improve products
C. It allows people to provide cover for one another
D. It ensures that there are no surprises
Answer: (SHOW ANSWER)

NEW QUESTION: 10
What is typically displayed on a board to show progress to people working on a project?
A. Product backlog
B. Agilometer assessment
C. Information radiator
D. User story
Answer: C (LEAVE A REPLY)

NEW QUESTION: 11
Which is a purpose of the quality theme?
A. To define the specific conditions that enable a product to be usable
B. To assess any potential improvements to a product
C. To evaluate whether the project continues to be achievable
D. To determine how the means of delivering products is communicated
Answer: C (LEAVE A REPLY)

NEW QUESTION: 12
Which is a reason for releasing a product into a staging area?
A. It enables the faster delivery of changes
B. It supports regulatory compliance checking
C. It enables a phased Waterfall approach
D. It supports management by exception
Answer: (SHOW ANSWER)
Reference:
%20and%20verification%20process

NEW QUESTION: 13
Which statement about the 'accept that the customer doesn't need everything' target is
correct?
A. It can result in the early delivery of a minimum viable product
B. It is achieved by managing the culture of the team carefully
C. It gives confidence on the progress of the project
D. It allows misunderstandings to be dealt with appropriately
Answer: (SHOW ANSWER)
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NEW QUESTION: 14
Which statement about the 'embrace change' target is CORRECT?
A. It minimizes the time needed to train a new team member
B. It encourages the customer to raise new ideas
C. It reduces testing in order to meet deadlines
D. It reduces the planning of dependencies between projects
Answer: (SHOW ANSWER)

NEW QUESTION: 15
How should product-based planning be used as part of PRINCE2 Agile?
A. To track progress against the team plan
B. To enable team planning to be predictive
C. To plan by focusing on the features required
D. To create the project plan using empiricism
Answer: C (LEAVE A REPLY)

NEW QUESTION: 16
Which statement about the 'protect the level of quality' target is CORRECT?
A. It is achieved by ensuring that all features are delivered
B. It avoids the use of extra people to improve progress during a timebox
C. It allows change at the detailed level to be handled dynamically
D. It is unlikely to be achieved if incomplete user documentation is provided
Answer: A (LEAVE A REPLY)

Valid PRINCE2-Agile-Foundation Dumps shared by BraindumpsPass.com for
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NEW QUESTION: 17
What should be emphasized when tailoring the PRINCE2 Progress theme?
A. Assessing the impact of risks
B. Monitoring what is being delivered
C. Tracking time and cost
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D. Planning resources
Answer: (SHOW ANSWER)

NEW QUESTION: 18
Which is often used during a retrospective to capture lessons?
A. A Gantt chart
B. A Glad! Sad! Mad! board
C. A Kanban board
D. A burn chart
Answer: B (LEAVE A REPLY)

NEW QUESTION: 19
Which TWO statements about the typical tailoring of a checkpoint report in an agile
environment are CORRECT?
1) It should be replaced by the project manager attending a daily stand-up.
2) It should be displayed in the form of an information radiator in a team room.
3) It should be produced when the amount to be delivered will result in tolerance being
exceeded.
4) It should be produced in a product backlog in the form of prioritized user stories.
A. 2 and 3
B. 1 and 4
C. 3 and 4
D. 1 and 2
Answer: A (LEAVE A REPLY)

NEW QUESTION: 20
Which process can take place during a release review workshop?
A. Managing a stage boundary
B. Controlling a stage
C. Directing a project
D. Managing product delivery
Answer: (SHOW ANSWER)

NEW QUESTION: 21
What BEST defines embryonic customer requirements?
A. Epics
B. 'Fine-grained' user stories
C. Sub-products
D. Technical stories
Answer: A (LEAVE A REPLY)

https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html


NEW QUESTION: 22
Why are team working agreement produced?
A. To create structure so that the team manager can assess individual performance
B. To evolve the effectiveness and behaviors of the self-organizing team by agreeing
values
C. To make the team rules visible to the project manager for monitoring purposes
D. To ensure that the delivery team members comply with company policy
Answer: (SHOW ANSWER)
Reference https://publications.axelos.com/prince2agile2016/content.aspx?
page=pra_126&showNav=true&expandNav=true

NEW QUESTION: 23
Which statement describes how the PRINCE2 'starting up a project' process can be
applied in an agile environment?
A. PRINCE2 requires a lengthy start to a project
B. PRINCE2 requires a disruptive start to a project
C. PRINCE2 is predictive, but not emergent
D. PRINCE2 is predictive and can be emergent
Answer: D (LEAVE A REPLY)

NEW QUESTION: 24
Which statement about the PRINCE2 Agile behaviour 'collaboration' is CORRECT?
A. It allows many small learnings to accumulate over time
B. It allows the delivery team to decide how best to get the job done
C. It uses the most effective channel to communicate
D. It creates a shared ownership of goals
Answer: D (LEAVE A REPLY)

NEW QUESTION: 25
What should the business case state about the minimum viable product (MVP)?
A. That the MVP must go into operational use
B.When the MVP will be defined
C. That the MVP is the same as project viability
D.What the MVP is
Answer: A (LEAVE A REPLY)

NEW QUESTION: 26
How does agile address the risk associated with the project not being fully understood at
the beginning?
A. By preventing the analysis of details at the start
B. By requiring details at the start

https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html
https://www.exam-tests.com/PRINCE2-Agile-Foundation-exam/PRINCE2.PRINCE2-Agile-Foundation.v2024-01-09.q33.html


C. By avoiding too much detail at the start
D. By allowing a lot of detail at the start
Answer: A (LEAVE A REPLY)

NEW QUESTION: 27
Which statement about the 'keep teams stable' target is CORRECT?
A. It will lead to a lower cost of ownership
B. It is required in order to allow the team to self-organize
C. It results in the earth delivery of a minimum viable product
D. It ensures that the level of quality is protected
Answer: B (LEAVE A REPLY)

NEW QUESTION: 28
Which statement about an epic is CORRECT?
A. Its purpose is to document technical requirements
B. It can be broken down into user stories
C. It should appear at the top of a product backlog
D. It contains sufficient granularity to allow work to start
Answer: B (LEAVE A REPLY)

NEW QUESTION: 29
What is the MOST LIKELY benefit from frequent releases into operational use?
A. Feedback is obtained from real customers
B. The need for customer involvement is increased
C. The need for configuration management is reduced
D. The risks associated with agile ways of working are assessed
Answer: A (LEAVE A REPLY)

NEW QUESTION: 30
How should team working agreements be created?
A. By team members agreeing on what should be included
B. By the supplier subject matter expert agreeing what should be included
C. By the customer representative deciding what should be included
D. By the project manager deciding what should be included
Answer: A (LEAVE A REPLY)

NEW QUESTION: 31
Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.
2. Those who will use the project's products.
3. Those who will be developing the project's products.
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4. Those responsible for the project's technical integrity.
A. 3 and 4
B. 1 and 4
C. 2 and 3
D. 1 and 2
Answer: (SHOW ANSWER)
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NEW QUESTION: 32
Why is Lean Startup included in the 'starting up a project' process in PRINCE2 Agile?
A. Because it is designed to manage projects, delivering products in timeboxes
B. Because it explains how a small company can grow using traditional technologies
C. Because running a project and setting up a new business are the same
D. Because it enables agile to be used in challenging and uncertain situations
Answer: D (LEAVE A REPLY)

NEW QUESTION: 33
Which TWO statements about the supplier subject matter expert are CORRECT?
1) They provide a wider picture of the customer view.
2) They prioritize requirements at the detailed level.
3) They should be focused on the customer.
4) They ensure that the work is compliant with project standards.
A. 1 and 4
B. 2 and 3
C. 1 and 2
D. 3 and 4
Answer: D (LEAVE A REPLY)
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