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NEW QUESTION: 1
Your project is performing some high-level planning for a System Conversion journey from
SAP Business Suite to SAP S/4HANA on-premise edition.
What is the sequence of selected key deliverables across the project phases? Please
choose the answer.
A. 3rd option
a. Detailed system Assessment
b. Code Adjustment
c. Validation of Migration
d. Production Readiness Check
B. 1st option
a. Code adjustment
b. Detailed System Assessment
c. Production Readiness Check
d. Validation of Migration
C. 4th option
a. Detailed system Assessment
b. Production Readiness Check
c. Code Adjustment
d. Validation of Migration
D. 2nd option
a. Production Readiness Check
b. Detailed system Assessment
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c. Code Adjustment
d. Validation of Migration
Answer: (SHOW ANSWER)

NEW QUESTION: 2
Which of the following activities are performed in the Explore phase of SAP Activate in
SAP S/4HANA Implementation?
There are 3 answers to this question.
A. Adjusting custom code objects
B. Changing master data
C. Implementing best practices
D. Organizational structure
E. Creating transnational data
Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 3
In which of the following project phases is it important to plan and schedule data loads
followed by load validation activities?
A. Deploy
B. Explore
C. Prepare
D. Realize
Answer: (SHOW ANSWER)

NEW QUESTION: 4
Selective Data Transition covers the migration of relevant business data from SAP ERP to
SAP S/4HANA.
It allows a tailored scope between System Conversion and New Implementation with the
flexibility to adapt data and processes in one transition step.
A. True
B. False
Answer: (SHOW ANSWER)

NEW QUESTION: 5
Which of the following are part od the 10 SAP Quality Principles? 2 correct answers
A. achieve production readiness
B. start scoping early
C. plan one phase at a time
D. use standard functionality
Answer: (SHOW ANSWER)
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NEW QUESTION: 6
What are the approaches for System Conversion to SAP S/4HANA?
A. Simplification Item Catalog approach
B. Standard approach using Software Update Manager (SUM)
C. Near-Zero Downtime technology (NZDT) approach
D. Downtime-optimized conversion approach using Software Update Manager (SUM)
Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 7
What are the core capabilities in SAP Cloud ALM for implementation? 3 correct answers
A. Task management
B. Test management
C. Custom code management
D. Process management
E. Portfolio management
Answer: (SHOW ANSWER)

NEW QUESTION: 8
What is the primary function of the Starter System in the Fit-to-Standard workshops?
A. To configure and test the solution in a sandbox
B. To gather the customer's detailed configuration requirements
C. To demonstrate SAP Best Practices
D. To provide a secondary sandbox that will be maintained by the customer post go-live
Answer: C (LEAVE A REPLY)

NEW QUESTION: 9
Which activities are critical for delivering Agile projects? There are 2 answers to this
question.
A. Blueprint scheduling
B. Retrospective agenda creation
C. Sprint planning
D. Release planning
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 10
What can you see in the process content viewer?
A. Business process models
B. Business process value flows
C. SAP Activate tasks
D. Business user roles
Answer: (SHOW ANSWER)
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NEW QUESTION: 11
Which navigation option do you use in the Roadmap Viewer to access the SAP Activate
Methodology content? Please choose the answer.
A. Navigate by RACI matrix accountability
B. Navigate by Project Team Member Role
C. Navigate by assigned Delivery Mode
D. Navigate by work stream
Answer: D (LEAVE A REPLY)

NEW QUESTION: 12
Your are defining the test strategy for your project. What would you include in a Scope of
Integration test?
A. the functionality of modular processess
B. the network communication
C. the functionality of end-to-end business processes
D. the connectivity between database and application servers
Answer: C (LEAVE A REPLY)

NEW QUESTION: 13
In which phase do you verify that the SAP Best Practices content meets the customer's
business needs, and then capture gaps?
A. Prepare
B. Explore
C. Realize
D. Deploy
Answer: B (LEAVE A REPLY)

NEW QUESTION: 14
In which SAP Activate methodology phase does the team complete the Integration
Validation? Please choose the correct answer.
A. Explore
B. Prepare
C. Realize
D. Deploy
Answer: (SHOW ANSWER)

NEW QUESTION: 15
In SAP Activate, what tool is used in the during the Realize phase to make forecasts based
on actual data?
A. Burndown Chart
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B. Release Plan
C. Product Increment
D. Project Plan
Answer: (SHOW ANSWER)

NEW QUESTION: 16
In which SAP Activate methodology phase does the team complete the Transformation
Strategy?
A. Explore
B. Realize
C. Deploy
D. Prepare
Answer: D (LEAVE A REPLY)
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NEW QUESTION: 17
What is SAP Activate? Please choose the answer.
A. A bundle of ASAP, SAP Launch, and Rapid Deployment Solutions
B. A methodology for each of the deployment modes (cloud, on-premise, hybrid)
C. A combination of SAP best practices, methodology, and guided configuration
D. A step-by-step instruction on how to remove from SAP best practices to your custom
solution
Answer: (SHOW ANSWER)

NEW QUESTION: 18
What is one of the main benefits of SAP Cloud ALM for operations that helps customers to
improve efficiency?
A. Business process improvements
B.Workflow management
C. Automation
D. Integration optimization
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 19
What is the basis for approving work results (signing Act of Acceptance) on Project Phase
level?
A. Agreed and met Acceptance Criteria within quality gate
B. Scrum of Scrums meeting decision
C. Definition of Done for User Story
D. Definition of Ready for Sprint
Answer: (SHOW ANSWER)

NEW QUESTION: 20
Working in an Agile approach, what should your planning look like at the beginning of the
Realize phase?
A. User Stories are in a Ready state for NO more than the first three Sprints
B. Go-Live scope is fixed on the first of January the following year
C. Project scope and planning are completed and final Timelines of the Sprint may differ
due to the workload.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 21
The activities in the transition path of SAP S/4HANA Cloud, Single-Tenant Edition (STE)
and SAP S/4HANA Cloud are very similar, what are the major differences?
A. SAP S/4HANA Cloud STE has shorter release cycles comparing to SAP S/4HANA
Cloud.
B. Different tools are used to manage Application Lifecycle of SAP S/4HANA Cloud STE.
C. SAP S/4HANA Cloud STE has longer release cycles comparing to SAP S/4HANA
Cloud.
D. SAP S/4HANA Cloud STE is configured through IMG while SAP S/4HANA Cloud
through SSCUI's.
Answer: (SHOW ANSWER)

NEW QUESTION: 22
You are defining the testing strategy for your project. What would you include in a Scope of
Integration test?
A. The functionality of modular processes
B. The connectivity between database and application servers
C. The network communication
D. The functionality of end-to-end business processes
Answer: (SHOW ANSWER)

NEW QUESTION: 23
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The hypercare period is part of which phase?
A. Explore
B. Go-Live
C. Deploy
D. Realize
Answer: C (LEAVE A REPLY)

NEW QUESTION: 24
Which of the following is part of the Explore phase in the "New Implementation of SAP
S/4HANA Cloud" transition path?
A. Fit-to-standard
B. Simplification and custom code impact analysis
C. Setup and enablement
D. Solution validation and Delta design
Answer: D (LEAVE A REPLY)

NEW QUESTION: 25
What are some goals of the Fit-to-Standard workshops?
A. To define the Integration and API List for the solution.
B. To identify customer-defined configuration changes within the scope of the service.
C. To identify relevant data migration objects.
D. To gather input for customer-defined customizations to the solution.
E. To review the SAP Best Practices in the starter system.
Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 26
What are some of the values of SAP Cloud ALM for implementation? 3 correct answers
A. Central cost and effort management
B. Pre-delivered SAP Activate tasks
C. Accelerated time to market
D. Comprehensive document repository
E. NO additional cost of product
Answer: B,D,E (LEAVE A REPLY)

NEW QUESTION: 27
Which criterion does the Product Owner use to sequence the product backlog? Please
choose the answer.
A. Complexity
B. Business priority
C. Relative effort
D. Resource availability
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Answer: B (LEAVE A REPLY)

NEW QUESTION: 28
What are two important approaches, based on the Control Center concept that SAP
proposes to use for streamlined implementation and operations within Premium
Engagements? There are 2 correct answers to this question.
A. Intelligent Enterprise
B. Always Connected
C. Run SAP Like a Factory
D. Build SAP Like a Factory
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 29
Which types of tests are supported by Test Management in SAP Cloud ALM? Note: There
are 2 answers to this question.
A. Manual testing
B. Acceptance testing
C. Integration of automated testing
D. System testing
Answer: (SHOW ANSWER)

NEW QUESTION: 30
Which tools does SAP Activate provide to support Guided Configuration? There are 3
answers to this question.
A. Solution Builder
B. Model Company
C. SAP Solution Composer
D. Expert Configuration
E. Self Service Configuration
Answer: (SHOW ANSWER)

NEW QUESTION: 31
Which accelerator can help you document the detailed design of solution extensions?
Please choose the answer.
A. Product Backlog Template
B. Sprint Backlog Template
C. RICEF Specification Template
D. Change Request Template
Answer: (SHOW ANSWER)
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NEW QUESTION: 32
What does the side-by-side extensibility option mean?
A. Have two SAP S/4HANA instances-one for standard code, and another for customer
developments
B. Context-aware SAP S/4HANA extensions, focused on tight integration
C. Extensibility based on the SAP cloud platform and published APIs
D. Transfer reporting to BW/4HANA
Answer: (SHOW ANSWER)

NEW QUESTION: 33
How does SAP Cloud ALM provide guidance for implementation steps?
A. Documentation management
B. Resource planning
C. Preloaded content that adheres to SAP Activate tasks
D. Project management timelines
Answer: C (LEAVE A REPLY)

NEW QUESTION: 34
Which artifacts are part of the Solution Adoption workstream? Note: There are 3 correct
Answers to this question.
A. Learning Content
B. Project Plan
C. End User Learning Needs Analysis
D. Change Management Roadmap
E. Detailed Design - Business Process
Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 35
Which of the following is part of the Explore phase in the "New implementation od SAP S/4
HANA Cloud" transition path?
A. Fit-to-standard
B. Setup and enablement
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C. Solution validation and Delta design
D. Simplification and custom code impact analysis
Answer: A (LEAVE A REPLY)

NEW QUESTION: 36
What solution operations framework can customers use to create a joint business and IT
organization?
A. Business Transformation Management Methodology
B. SAP Activate
C. Customer Center od Expertise
D. SAP Roadmap Explorer
Answer: B (LEAVE A REPLY)

NEW QUESTION: 37
In which phase of the SAP Activate Methodology does the team complete the System
Assessment? Please choose the answer.
A. Realize
B. Prepare
C. Deploy
D. Explore
Answer: B (LEAVE A REPLY)

NEW QUESTION: 38
What is strategy level 0 (L0) artifact?
A. Optional information that is NOT important for project activities
B. Approach document that is developed by a united project team (partner + customer)
C. Project resulte that is developed solely by the partner
D. Preliminary strategy developed by the customer to approach the project in a specific
area
Answer: (SHOW ANSWER)

NEW QUESTION: 39
Which activities are part of the Design and Configuration application of the SAP Activate
methodology? There are 2 answers to this question
A. Perform Fit/Gap Analysis
B. Confirm Integration prerequisites
C. Conduct Scope Validation
D. Schedule kick-off workshop
Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 40
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What do you do during Sprint Execution? Please choose the answer.
A. End a sprint when the sprint backlog items are all complete
B. Measure the sprint progress with a percentage complete report
C. Present status of selected user stories in the sprint scope on a scrumboard
D. Hold a retrospective at the end of each week
Answer: (SHOW ANSWER)

NEW QUESTION: 41
What are some of the values of SAP Cloud ALM operations? 3 correct answers
A. it provides end-to-end transparency
B. it provides improved efficiency and automation
C. it provides license management capabilities
D. it provides a solution readiness check
E. it provides reduced cost of operations
Answer: (SHOW ANSWER)

NEW QUESTION: 42
What are SCRUM of SCRUMS? Please choose the answer.
A. Alternative to regular SCRUM process for smaller teams
B. Mechanism for gathering and validating requirements
C. Frequent inspection of code and configuration prior to quality gates
D. Integration meeting between the various project teams
Answer: D (LEAVE A REPLY)

NEW QUESTION: 43
Which of the following is not a Phase in the SAP Activate Methodology?
A. Go-Live & Support
B. Deploy
C. Discover
D. Prepare
E. Realize
F. Explore
Answer: A (LEAVE A REPLY)

NEW QUESTION: 44
What are the three elements of SAP Activate? There are 3 correct answers to this
question.
A. SAP Solution Manager
B. Focused Build Content
C. Content
D. Methodology
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E. Tools
Answer: C,D,E (LEAVE A REPLY)

NEW QUESTION: 45
Which of the following are benefits of using ready-to-use content? Note: There are 2
correct Answers to this question.
A. Exhaustive solution documentation
B. Minimized total cost of ownership
C. Predictable results
D. Fast time-to-value
Answer: C,D (LEAVE A REPLY)

NEW QUESTION: 46
Where can you find the Migration Object Template documentation?
A. SAP Support Portal
B. SAP Help Portal
C. SAP Best Practices Explorer
D. SAP Roadmap Viewer accelerator
Answer: B (LEAVE A REPLY)
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NEW QUESTION: 47
What are some core objectives of business process monitoring? Note: There are 2 correct
Answers to this question.
A. To provide reverse business process analysis
B. To increase business process execution quality
C. To provide process update and change feedback
D. To provide transparency over end-to-end processes
Answer: (SHOW ANSWER)

NEW QUESTION: 48
What is the purpose of a firm-up sprint?
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A. To run an end-to-end integration test
B. To perform string test
C. To demonstrate functionality from previous sprints
D. To revise the release plan and sprint plan
Answer: B (LEAVE A REPLY)

NEW QUESTION: 49
What capabilities does SAP API Business Hub provide to help you select integration
options for your project? Note: There are 3 correct Answers to this question.
A. Sandbox for testing APIs
B. Pre-packaged integrations
C. Advice on selecting scope items in SAP Best Practices Explorer
D. Integration with IDE and code generation
E. Recommendations on using integration bus (SAP Process Orchestration or SAP
Integration Suite)
Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 50
What types of extensibility are supported directly in the SAP S/4HANA Cloud solution?
A. Classic Extensibility
B. In-App (Key User) Extensibility
C. Side-by-Side Extensibility
D. Managed Extensibility
Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 51
How can organizations closely connect subsidiaries with headquarters to run end-to-end
business scenarios?
A.With a 2-tier ERP solution
B.With a 4-tier ERP solution
C.With a cloud solution
D.With a fully functional ERP solution
Answer: (SHOW ANSWER)

NEW QUESTION: 52
How can SRCUM teams be organized?
A. By project governance level
B. By project phase
C. By job title
D. By work stream
Answer: D (LEAVE A REPLY)
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NEW QUESTION: 53
Which of the following scenarios are enabled for the "selective data transition" Transition
Path with the SAP landscape transformation tool? There are 3 answers to this question.
A. Extraction of business units
B. Consolidation through online data replication
C. System upgrade
D. Security migration
E. System consolidation
Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 54
Which of the following belong to the application design and configuration workstream for
SAP S/4HANA cloud in the explore phase?
There are 2 answers to this question.
A. Kick-off workshop
B. Configuration definition
C. Fit-to-standard workshop
D. Integration prerequisites confirmation
Answer: (SHOW ANSWER)

NEW QUESTION: 55
Which activity helps the project team to add the user stories to the product backlog?
Please choose the answer.
A. Preparing a Project Schedule
B. Conducting the Solution Validation
C. Planning the User Acceptance Test
D. Assessing Project Risks
Answer: B (LEAVE A REPLY)

NEW QUESTION: 56
What can you do in the SAP Roadmap Viewer tool?
A. Download full roadmap content for offline navigation.
B. Navigate detailed Solution Implementation Roadmaps.
C. Comment on Deliverables and Tasks within Roadmaps.
D. Create a customer-specific version of a roadmap.
Answer: (SHOW ANSWER)

NEW QUESTION: 57
Which of the following are levels in the structure of an SAP Best practices solution
package? There are 2 answers to this question.
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A. Scope items
B. Building blocks
C. Configuration guides
D. Business process scenarios
Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 58
What do you do during post cutover?
A. Setup Operational Support
B. Conduct Organizational Readiness Check
C. Perform Technical System Test
D. Perform the Verification Session of the SAP Going Live Check
Answer: (SHOW ANSWER)

NEW QUESTION: 59
What does a cutover involve?
A. Closing quality gate
B. Presenting completed User Story to key users
C. Switching productive business operations from one system to another
D. Transporting new product increment in the development system
Answer: (SHOW ANSWER)

NEW QUESTION: 60
Which artifacts are part of the Solution Adoption workstream? 3 correct answers
A. Learning Content
B. Detailed Design-Business Processes
C. Change Managament Roadmap
D. Project Plan
E. End User Learning Needs Analysis
Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 61
What does "de-coupling extensions" mean in SAP S/4HANA Cloud?
A. Extensions will not clash with quarterly release upgrades
B. Extensions could conflict with future release enhancements
C. Extensions are separated from the stable system of records
D. Extensions are applied with modifications in the HANA database
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 62
What is the hierarchy level under Phase in the SAP Jam space for SAP Activate on-
premise? Please choose the answer.
A.Work Stream
B. Scenario
C. Task
D. Key Deliverable
Answer: (SHOW ANSWER)

NEW QUESTION: 63
What SAP middleware tool hosts the SAP Best Practices pre-delivered integration content
and can be used for custom integration development?
A. Process Integration
B. SAP API Management
C. SAP HANA Enterprise Cloud
D. SAP Cloud Platform
Answer: D (LEAVE A REPLY)

NEW QUESTION: 64
Which estimation technique can be used in Agile project delivery to size the user stories
during sprint planning? Please choose the answer.
A. Relative estimate in ideal person days that reflects the best estimate provided by the
project team
B. Detailed bottom-up effort estimate the breaks each user story up into hours or shorter
tasks
C. Detailed bottom-up effort estimate by the SCRUM Master in story points based on the
user story complexity
D. Product Owner's relative estimate of the effort that will be needed to implement the user
story
Answer: (SHOW ANSWER)

NEW QUESTION: 65
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Where can you check for the current roadmap of SAP Cloud ALM?
A. SAP Support Portal
B. SAP Community
C. SAP Help Portal
D. SAP ONE Support Launchpad
Answer: A (LEAVE A REPLY)

NEW QUESTION: 66
What solution? Please choose the answer.
A. SAP Implementation Guide
B. Configuration Composer
C. ABAP Workbench
D. Expert Configuration
Answer: A (LEAVE A REPLY)
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