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NEW QUESTION: 1
Which statement is a value from the Agile Manifesto?
A. Customer collaboration over a constant indefinite pace
B. Customer collaboration over feature negotiation
C. Customer collaboration over contract negotiation
D. Customer collaboration over ongoing internal conversation
Answer: C (LEAVE A REPLY)

NEW QUESTION: 2
How can trust be gained between the business and development?
A. Release new value to production every day
B. Automate the delivery pipeline
C. Maintain Iterations as a safe zone for the team
D. Deliver predictability
Answer: D (LEAVE A REPLY)

NEW QUESTION: 3
Which role serves as the servant leader for the Agile Release Train?
A. Scrum Master
B. Agile Coach
C. Release Train Engineer
D. Business Owner
Answer: C (LEAVE A REPLY)

NEW QUESTION: 4
How does SAFe describe Customer Centricity?
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A. As a mindset focused on Customer behaviors that produce the best innovations
B. As a set of practices employed to make products focused on the Customer
C. As a strategy to meet the needs of an ever-changing Customer market
D. As a way of working to include the Customer in daily work processes and planning
Answer: A (LEAVE A REPLY)

NEW QUESTION: 5
What is the goal of the House of Lean?
A. Value with the shortest sustainable lead time
B. Building a Grow Lean Mindset as opposed to Fixed Mindset
C. Aligning principles and values to a fixed cause
D. Lean-Agile Leadership as an organizational culture
Answer: A (LEAVE A REPLY)

NEW QUESTION: 6
Optimizing flow means identifying what?
A. Key performance indicators
B. Predictability issues of the train
C. Delays
D. Activities that lack innovation
Answer: (SHOW ANSWER)

NEW QUESTION: 7
According to SAFe Principle #10, what should the Enterprise do when markets and
customers demand
change?
A. Apply development cadence and synchronization to operate effectively and manage
uncertainty
B. Create an Agile Release Train to focus on value
C. Reorganize the network around the new value flow
D. Create a reliable decision-making framework to empower employees and ensure a fast
flow of value
Answer: C (LEAVE A REPLY)

NEW QUESTION: 8
Which statement is true about batch size?
A. Large batch sizes limit the ability to preserve options
B.When stories are broken into tasks it means there are small batch sizes
C.When there is flow it means there are small batch sizes
D. Large batch sizes ensure time for built-in quality
Answer: A (LEAVE A REPLY)
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NEW QUESTION: 9
What are two ways to describe a cross-functional Agile Team? (Choose two.)
A. They can define, build, and test an increment of value
B. They are made up of members, each of whom can define, develop, test, and deploy the
system
C. They deliver value every six weeks
D. They are optimized for communication and delivery of value
E. They release customer products to production continuously
Answer: (SHOW ANSWER)

NEW QUESTION: 10
What is an example of applying cadence and synchronization in SAFe?
A. Using a Portfolio Kanban system
B. Allocating budgets to Agile Release Trains
C. Conducting a PI Planning meeting
D. Creating cross-functional teams
Answer: C (LEAVE A REPLY)

NEW QUESTION: 11
Which core competency of the Lean Enterprise helps drive Built-in Quality practices?
A. Team and Technical Agility
B. DevOps and Release on Demand
C. Lean Portfolio Management
D. Business Solutions and Lean Systems Engineering
Answer: (SHOW ANSWER)

NEW QUESTION: 12
What is one component of a Guardrail in Lean Portfolio Management?
A. Capacity allocation of the Value Stream compared to process mapping
B. Allocation of centralized vs decentralized decisions in the Enterprise
C. Determining if business needs meet the Portfolio Threshold
D. Participatory budgeting forums that lead to Value Stream budget changes
Answer: A (LEAVE A REPLY)

NEW QUESTION: 13
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean
business case. What
best describes the next step for the Epic?
A. It will be moved to the Portfolio Backlog if it receives a 'go' decision from Lean Portfolio
Management
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B. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking
C. It will remain in the analyzing step until one or more Agile Release Trains have the
capacity to
implement it
D. It will be implemented once the Lean business case is approved by the Epic Owner
Answer: A (LEAVE A REPLY)

NEW QUESTION: 14
Which team type is 'organized to assist other teams with specialized capabilities and help
them become more
proficient in new technologies'?
A. Enabling team
B. Stream-aligned team
C. Platform team
D. Complicated subsystem team
Answer: A (LEAVE A REPLY)

NEW QUESTION: 15
Which statement is true when continuously deploying using a DevOps model?
A. It lessens the severity and frequency of release failures
B. It alleviates the reliance on the skill sets of Agile Teams
C. It ensures that changes deployed to production are always immediately available to
end-users
D. It increases the transaction cost
Answer: (SHOW ANSWER)
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