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NEW QUESTION: 1

The Sprint length can be 6 weeks.
A. FALSE

B. TRUE

Answer: (SHOW ANSWER)

NEW QUESTION: 2

Higher velocity = higher value
A. True

B. False

Answer: B (LEAVE A REPLY)

NEW QUESTION: 3

When is a Sprint over according to Scrum?

A. When all the work in the Sprint Backlog is "done".
B. When the Product Owner cancels the Sprint.

C. When the Scrum Master cancels the Sprint.

D. When the time box is over.

Answer: (SHOW ANSWER)

NEW QUESTION: 4

The Increment is the sum of all the Product Backlog items completed during a Sprint and
the value of the increments of all previous Sprints.

A. False

B. True

Answer: B (LEAVE A REPLY)
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NEW QUESTION: 5

Which two of the following are correct about the Product Owner accountability (role =
outdated term)?

A. Answering questions regarding the Product Backlog Items

B. Is responsible for maximizing the product value

C. Prioritizes the Sprint Backlog

Answer: A,B (LEAVE A REPLY)

NEW QUESTION: 6

In the Sprint Review, it is allowed to adjust the Product Backlog.
A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 7

What three specific accountabilities does Scrum define within the Scrum Team?
A. The Proxy Product Owner

B. The Scrum Master

C. The Tester

D. The Developers

E. The Product Owner

Answer: (SHOW ANSWER)

NEW QUESTION: 8

What happens with "Done" Sprint Backlog items when a Sprint was cancelled?

A. All of them are put back into the Product Backlog.

B. "Done" Product Backlog items are reviewed and released if accepted by Product
Owner.

C. All of them are released.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 9

The Sprint is a formal opportunity for inspecting and adapting in Scrum.
A. True

B. False

Answer: (SHOW ANSWER)

NEW QUESTION: 10

The Product Owner can ask a developer to order the Product Backlog items instead of
him/her - is that okay?

A. No
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B. Yes
Answer: B (LEAVE A REPLY)

NEW QUESTION: 11

What does a Product Owner do in the Scrum Event Sprint Retrospective?
A. Answering the questions of the Developers and Scrum Master.

B. Participate as a Scrum Team member.

C. The Product Owner does not have the permission to attend the meeting.
Answer: (SHOW ANSWER)

NEW QUESTION: 12

Why are smaller teams better, following Scrum?

A. The controlling for smaller teams is much easier.

B. Smaller teams are more creative.

C. Smaller teams communicate better and are more productive.
Answer: (SHOW ANSWER)

NEW QUESTION: 13

What is a typical task for the Developers in Sprint 0?
A. There is no Sprint 0.

B. Get to know each other better.

C. Set up the project infrastructure.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 14
Select the pillars of Scrum.
A. Adaptation

B. Transparency

C. Inspection

D. Focus

E. Respect

Answer: (SHOW ANSWER)

NEW QUESTION: 15

The Daily Scrum should be held in changing places to keep the creativity level high.
A. TRUE

B. FALSE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 16
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It is the responsibility of the Product Owner to coach the Developers in self-management
and cross-functionality.

A. True

B. False

Answer: (SHOW ANSWER)
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NEW QUESTION: 17

What elements does the Sprint Backlog consist of?
A. The plan for delivering.

B. The Sprint Goal.

C. The Definition of Done.

D. The Team Commitment.

E. The Product Backlog items selected for the Sprint.
Answer: A,B,E (LEAVE A REPLY)

NEW QUESTION: 18

The Product Backlog can be changed directly by stakeholders of the project.
A. TRUE

B. FALSE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 19

The Developers can change the Sprint scope on their own as more is learned.
A. TRUE

B. FALSE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 20

Decisions about engineering and development methods are made by the Product Owner.
A. False

B. True

Answer: (SHOW ANSWER)
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NEW QUESTION: 21

The Sprint Retrospective is part of the feedback loop in Scrum?
A. True

B. False

Answer: A (LEAVE A REPLY)

NEW QUESTION: 22

The timebox for the Sprint Retrospective is maximum three hours for a one-month Sprint.
For shorter Sprints, the event is usually shorter.

A. FALSE

B. TRUE

Answer: (SHOW ANSWER)

NEW QUESTION: 23

Which two of the following are typical Daily Scrum outcomes?
A. Impediments identified by the Scrum Master.

B. The team is clear on the next steps toward the Sprint Goal.
C. The tasks are assigned to the developer.

D. A refined Daily Backlog.

Answer: (SHOW ANSWER)

NEW QUESTION: 24

Which statement describes best how the Product Backlog is impacted by changes in the
product environment?

A. The Product Backlog should evolve and reflect the environment changes.

B. The Product Backlog should always follow the Product Owners plan and should not
reflect the changes at all.

C. The Product Backlog should be very high level and therefore tolerate such changes.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 25

When two Scrum Teams are working on the same product you should normalize their
estimations to be able to compare their performance.

A. False

B. True

Answer: A (LEAVE A REPLY)

NEW QUESTION: 26
Which of the following are accountabilities of a Scrum Team?
A. The Product Owner
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B. The Developers

C. The End User

D. The Scrum Master

E. The Scrum Coach

Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 27

The "Definition of Ready" shows the team when Product Backlog items are ready to be
selected for the Sprint Backlog.

A. False

B. True

Answer: A (LEAVE A REPLY)

NEW QUESTION: 28

Revenue is the only measure of product's value.
A. FALSE

B. TRUE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 29

If there are multiple Scrum Teams working together on a product, they must mutually
define and comply with the same Definition of Done.

A. FALSE

B. TRUE

Answer: (SHOW ANSWER)

NEW QUESTION: 30

Which answer is correct about scaling Scrum (more than 1 team is working on the same
product)?

A. To work on 1 product with multiple teams is not allowed in Scrum.

B. 1 product = 1 product backlog for all teams.

C. 1 product = 1 product backlog for each of the teams.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 31

The Sprint Retrospective is a formal opportunity to inspect and adapt Scrum artifacts.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 32

The Scrum Master serves the Scrum Team in several ways, including:

A. Ensuring that all Scrum events take place and are positive, productive, and kept within
the timebox.

B. Helping the Scrum Team focus on creating high-value Increments that meet the
Definition of Done.

C. Supporting on Program Level with requirement prioritization.

D. Coaching the team members in self-management and cross-functionality.

Answer: A,B,D (LEAVE A REPLY)

NEW QUESTION: 33

What prerequisites must be prepared before a Sprint Planning can start?
A. A Sprint Backlog predefined by the team.

B. There are no prerequisites.

C. A fully prepared Product Backlog.

D. A meeting structure prepared by the Scrum Master.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 34

Is it allowed to forcast the Sprint progress using burn-up charts, following Scrum?
A.NO

B. YES

Answer: (SHOW ANSWER)

NEW QUESTION: 35

The Product Owner is not available and cannot answer the developers questions before
the Sprint Planning. Therefore, the developers feel a high level of uncertainty to make a
reliable forecast .

What should the team do?

A. The upcoming Sprint should be cancelled.

B. The Sprint Planning meeting should be cancelled or postponed.

C. Extend the duration of the current Sprint and try to answer all questions.

D. The developers should make a best guess and should not worry too much.
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Answer: D (LEAVE A REPLY)

NEW QUESTION: 36

Which statement about the size of the Development team ("Developers") is correct.

A. The Optimal Development Team size is 6 +/- 2

B. The optimal Development Team Size is 2-9 Developers.

C. Optimal Development Team size is small enough to remain nimble and large enough to
complete significant work within a Sprint.

Answer: (SHOW ANSWER)

NEW QUESTION: 37

Which two statements are correct when four teams are working on one single product?
A. There can be 4 Product Owners.

B. There can be 4 Product Backlogs.

C. There can be only one Product Backlog.

D. There can be only one Product Owner.

Answer: (SHOW ANSWER)

NEW QUESTION: 38

The Sprint Review is a four-hour meeting for a one-month Sprint (for shorter Sprints, the
event is usually shorter).

A. True

B. False

Answer: A (LEAVE A REPLY)

NEW QUESTION: 39

The Product Owner has to maximize the value - more features always bring more value.
Therefore, the Product Owner has to maximize the number of features in a sprint.

A. False

B. True

Answer: (SHOW ANSWER)

NEW QUESTION: 40

What is the time box for the Sprint Review meeting?
A. 8 hours for a one-month Sprints.

B. 4 hours for a one-month Sprints.

C. 2 hours for a one-month Sprints.

Answer: (SHOW ANSWER)

NEW QUESTION: 41
The Scrum Team decides to stop doing the Sprint Retrospective .
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What should you do as a Scrum Master?

A. Coach the Scrum Team in the advantages of the meeting and ensuring that all Scrum
events take place.

B. Ask the manager of the Product Owner to talk to him/her.

C. Force the Scrum Team to do a Sprint Retrospective.

Answer: (SHOW ANSWER)

NEW QUESTION: 42

How often should the composition of the team change?

A. As needed, without a need to be concerned about changes in productivity.
B. As needed, considering that it will have a short-term reduction in productivity.
C. Never, because it reduces productivity.

D. Every Sprint, to encourage creativity and openness.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 43

When should testing tasks be done?
A. During the Sprint.

B. Before the release.

C. In the Testing Sprint.

D. After the Sprint.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 44

Which statements are true about Scrum artifacts?
A. Scrum's artifacts represent work or revenue.
B. Scrum's artifacts represent work or value.

C. Scrum artifacts are designed to maximize transparency of key information.
Answer: B,C (LEAVE A REPLY)

NEW QUESTION: 45

Which Scrum accountability (role = outdated term) is responsible to define and explain
Product Backlog items?

A. The Developers

B. The Product Owner

C. The Scrum Master

Answer: (SHOW ANSWER)

NEW QUESTION: 46
Who "owns" the Sprint Backlog?
A. The Product Owner
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B. The Scrum Master
C. The Developers
Answer: C (LEAVE A REPLY)
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NEW QUESTION: 47

The collaboration between the Developers and the Product owner is very important for the
product .

Which of the following is the least productive way for the Scrum Master to improve this
collaboration?

A. The Scrum Master should teach them techniques to improve it.

B. The Scrum Master should act as a go-between for them.

C. The Scrum Master should suggest new collaboration tools.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 48

What test types should be done during the Sprint?
A. Every type of test

B. Acceptance tests

C. Unit tests

Answer: A (LEAVE A REPLY)

NEW QUESTION: 49

Which of the following are required by Scrum?
A. Sprint Planning meetings

B. Story Points

C. Time boxed events

D. A Sprint 0

E. Hardening Sprints

Answer: A,C (LEAVE A REPLY)

NEW QUESTION: 50
More Velocity means more Value!
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A. False
B. True
Answer: A (LEAVE A REPLY)

NEW QUESTION: 51

The Developers find out, that they will not be able to finish all Sprint Backlog items. In this
case the Sprint Scope can be re-negotiated between the Product Owner and Development
Team.

A. True

B. False

Answer: A (LEAVE A REPLY)

NEW QUESTION: 52

When n Scrum teams are working on a product, there should always be only 1 Product
Owner but 1-n Scrum Masters.

A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 53

The Sprint Planning is timeboxed to a maximum of eight hours for a one-month Sprint. For
shorter Sprints, the event is usually shorter.

A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 54

When multiple teams are working on the same product, their Sprints must start and end at
the same time.

A. True

B. False

Answer: (SHOW ANSWER)

NEW QUESTION: 55

What is the reason for the fact, that the Scrum Master has to attend the Daily Scrum?
A. The Scrum Master has to be informed about new impediments in the meeting.

B. The Scrum Master has to ask each of the Developers the "three questions".

C. The Scrum Master must not attend the event. It's a Scrum event for the Developers.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 56
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What are the 3 Pillars of Scrum?

A. Focus

B. Adaptation

C. Openness

D. Transparency

E. Creativity

F. Inspection

Answer: B,D,F (LEAVE A REPLY)

NEW QUESTION: 57

Which of the following answers limits "work in progress"?
A. Having Sprint Retrospectives

B. Using Timeboxes

C. Having a Scrum Master

D. Having Sprint Reviews

Answer: B (LEAVE A REPLY)

NEW QUESTION: 58

Which tasks should take place between two Sprints?
A. Working on the Definition of Done.

B. The Sprint Retrospective.

C. None

Answer: C (LEAVE A REPLY)

NEW QUESTION: 59

What can be done to reduct technical debt?
A. Improve the Definition of Done.

B. Have hardening Sprints.

C. Include external QA.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 60

Which of the statements about the end of a Sprint is correct?

A. It is mandatory to create a "done" Product Increment at the end of each Sprint.

B. It is mandatory in Scrum to release a Product Increment at the end of each Sprint.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 61

Only the Product Owner can cancel a Sprint.
A. False

B. True
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Answer: B (LEAVE A REPLY)
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NEW QUESTION: 62

What is the appropriate event for a Scrum Team to change the Definition of Done?
A. The Sprint Review.

B. The Sprint Retrospective.

C. The Daily Scrum.

D. The Sprint Planning.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 63

What is the main role of a QA in Scrum?
A. Support the testers in the process.

B. Support to have less technical debt.
C. There are no QA's in Scrum.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 64

The Product Owner can allow the Developers to create items for the Product Backlog.
A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 65

The Sprint is a time boxed Scrum event.
A. False

B. True

Answer: (SHOW ANSWER)

NEW QUESTION: 66
A Cross-functional team has all competencies needed to accomplish the work without
depending on
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others not part of the team.

A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 67

What does a burn-down chart measure?

A. Budget remaining across time.

B. Work remaining across time.

C. Work left based on the Definition of Done.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 68

Which of the following actions may a Scrum Master take in starting up a project?

A. Ensure that a bonus system is in place for the top performance of individuals.

B. Ask the development managers to introduce their departments and capabilities.

C. Ask the Development Team members to introduce themselves to each other and tell
about their skills and background.

D. Ensure that team members have clear roles and responsibilities.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 69

Does it replace the importance of empiricism in Scrum to forecast the Sprint progress
using cumulative flows?

A. NO

B. YES

Answer: A (LEAVE A REPLY)

NEW QUESTION: 70

Who decides which developer starts in the Daily Scrum?
A. The Scrum Master.

B. The Lead Developer.

C. The Developers.

D. The Product Owner.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 71

The Sprint is a formal opportunity to inspect and adapt Scrum artifacts.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 72

What does the Sprint Backlog consists of?

A. The Sprint Goal (why).

B. A written approval by the Stakeholders.

C. A plan for delivering the Sprint Backlog items.
D. Product Backlog items selected for this Sprint.
Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 73

What may happen if the Scrum Teams composition changes during the project?
A. The productivity will increase due to new ideas.

B. Often a short-term reduction in productivity can be seen.

C. The roles are clearly defined - nothing will happen.

Answer: (SHOW ANSWER)

NEW QUESTION: 74

Scrum prescribes four formal events for inspection and adaptation. Select all of them.
A. Sprint Refinement

B. Sprint Grooming

C. Daily Scrum

D. Sprint Review

E. Sprint Retrospective

F. Sprint Planning

Answer: C,D,E,F (LEAVE A REPLY)

NEW QUESTION: 75

Which two of the following are outcomes of Daily Scrums?

A. The Scrum Master has identified new impediments.

B. Everyone is clear on the next steps toward the Sprint Goal.

C. The impediments are discussed and possible solutions selected.
D. The Product Owner is informed of the progress.

Answer: (SHOW ANSWER)

NEW QUESTION: 76

Each artifact contains a commitment. For the Product Backlog it is the Product Goal.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 77

What is the time box for the Sprint Retrospective meeting?
A. 8 hours for a one-month Sprint.

B. 2 hours for a one-month Sprint.

C. 3 hours for a one-month Sprint.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 78

The Scrum Master can decide which Scrum Artifacts are required in the Scrum project.
A. False

B. True

Answer: A (LEAVE A REPLY)

NEW QUESTION: 79

Which are typical elements of a Sprint Review?

A. The Development Team discusses what went well during the Sprint, what problems it
ran into, and how those problems were solved.

B. The Scrum Team discusses how to improve the Team collaboration.

C. The Development Team demonstrates the work that it has "Done" and answers
questions about the Increment

D. The Product Owner explains what Product Backlog items have been "Done" and what
has not been "Done".

Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 80

Within a Scrum Team, there are no sub-teams or hierarchies.
A. TRUE

B. FALSE

Answer: (SHOW ANSWER)

NEW QUESTION: 81
The Product Backlog is an emergent, ordered list of what is needed to improve the
product. It is the single source of work undertaken by the Scrum Team.
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A. TRUE
B. FALSE
Answer: A (LEAVE A REPLY)

NEW QUESTION: 82

What does a burn-down chart measure in a project?
A. Business value delivered by the team.

B. Work remaining across time.

C. Budget remaining across time.

Answer: (SHOW ANSWER)

NEW QUESTION: 83

The Daily Scrum should be held at the same time and place to reduce complexity.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 84

The purpose of the Sprint Retrospective is to plan ways to increase quality and
effectiveness.

A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 85

Who is responsible to ensure, that stakeholders do not disrupt the Daily Scrum.
A. The Product Owner

B. The Scrum Master

Answer: B (LEAVE A REPLY)

NEW QUESTION: 86

What describes the Scrum best?

A. Scrum is lightweight, difficult to understand but simple to master.
B. Scrum is heavyweight, simple to understand but difficult to master.
C. Scrum is lightweight, simple to understand but difficult to master.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 87

Which of the following is a Scrum Value?
A. Creativity

B. Focus
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C. Inspection
D. Adaption
Answer: B (LEAVE A REPLY)

NEW QUESTION: 88

Which statement is correct about the Sprint Backlog?
A. It has just enough detail.

B. It has all the details.

C. It doesn't need to have detail.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 89

What is the time box for the Sprint Planning meeting?
A. A maximum of 4 hours for a one-month Sprint.

B. A maximum of 2 hours for a one-month Sprint.

C. A maximum of 8 hours for a one-month Sprint.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 90

During the Sprint, the Sprint Backlog can be modified as more is learned.
A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 91

Which of the following is needed for starting a new Sprint Planning?

A. Having the Product Backlog items clearly described and assigned to developers.
B. None of the answers.

C. Having the requirements specified and completely reflected in the Product Backlog.
D. Having the items at the top of the Product Backlog small enough to fit in one Sprint.
Answer: B (LEAVE A REPLY)
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NEW QUESTION: 92

When is the Sprint Goal crafted by the Scrum Team?
A. During the Sprint Planning.

B. During the Sprint.

C. In the Sprint Review.

D. Between two Sprints.

Answer: A (LEAVE A REPLY)

NEW QUESTION: 93

The Sprint Review is a formal opportunity to inspect and adapt Scrum artifacts.
A. TRUE

B. FALSE

Answer: (SHOW ANSWER)

NEW QUESTION: 94

Who is required to attend the Daily Scrum?
A. The Project Lead

B. The Product Owner

C. The Scrum Master

D. The Developers

Answer: (SHOW ANSWER)

NEW QUESTION: 95

Which statements are true about the Sprint Retrospective?

A. It is timeboxed to a maximum of four hours for a one-month Sprint.

B. It is the appropriate event to change the Definition of Done.

C. The Sprint Retrospective starts the Sprint.

D. The purpose of the Sprint Retrospective is to plan ways to increase quality and
effectiveness.

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 96

Each artifact contains a commitment. For the Product Backlog, it is the:
A. Definition of Done

B. Product Goal

C. Sprint Goal

D. Definition of Ready

Answer: B (LEAVE A REPLY)

NEW QUESTION: 97
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The Daily Scrum improves communication, eliminates other meetings and helps to identify
impediments for removal.

A. False

B. True

Answer: (SHOW ANSWER)

NEW QUESTION: 98

Scrum Teams are self-managing, meaning they internally decide who does what, when
and how.

A. TRUE

B. FALSE

Answer: (SHOW ANSWER)

NEW QUESTION: 99

The Sprint Backlog is a plan by and for the Developers.
A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 100

Which 3 of the following are time boxed Scrum events?
A. Sprint Refinement

B. Sprint Review

C. Sprint Plannig

D. Daily Scrum

Answer: (SHOW ANSWER)

NEW QUESTION: 101

Scrum combines four formal events for inspection and adaptation within a containing
event, the Sprint.

A. TRUE

B. FALSE

Answer: (SHOW ANSWER)

NEW QUESTION: 102

What is a typical task for the Product Owner in Sprint 0?

A. To support the Scrum Master to create meeting invitations.
B. To create the first Product Backlog items.

C. There is no Sprint 0.

Answer: C (LEAVE A REPLY)
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NEW QUESTION: 103

Who is allowed to cancel a Sprint?
A. The Project Manager

B. The Developers

C. The Product Owner

D. The Scrum Master

Answer: (SHOW ANSWER)

NEW QUESTION: 104

A new Sprint starts immediately after the conclusion of the previous Sprint.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 105

The Daily Scrum is a formal opportunity to inspect and adapt Scrum artifacts.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 106

Which two questions are answered by the Sprint Planning?

A. Who will be the Product Owner in this Sprint?

B. How will the work needed to deliver the Increment be achieved?

C. How much budget is available in the next Sprint?

D. What can be delivered in the Increment resulting from the upcoming Sprint?
Answer: B,D (LEAVE A REPLY)

Valid PSPO-lI Dumps shared by BraindumpsPass.com for Helping Passing PSPO-I
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NEW QUESTION: 107

Scrum Teams are cross-functional, meaning each of the members have all the skills
necessary to create value each Sprint.

A. FALSE
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B. TRUE
Answer: (SHOW ANSWER)

NEW QUESTION: 108

When n teams are working on the same product, one person can be a member of more
than one team of Developers.

A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 109

The Product Owner tells the Developers how to turn Product Backlog items into
Increments of value.

A. FALSE

B. TRUE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 110

Multiple Scrum Teams working on the same product must have the same Sprint start/end.
A. TRUE

B. FALSE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 111

The Product Owner is accountable for creating a valuable, useful Increment every Sprint.
A. FALSE

B. TRUE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 112

The Product Backlog is baselined before the Sprint 0.
A. False

B. True

Answer: A (LEAVE A REPLY)

NEW QUESTION: 113

The Developers are responsible for inspecting the progress toward the Sprint Goal.
A. True

B. False

Answer: A (LEAVE A REPLY)
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NEW QUESTION: 114

Which statements about the Product Backlog are correct?

A. The Product Backlog contains only items that are completely refined.

B. In the Product Backlog, Items at the top are usually smaller than on the bottom.
C. The Product Backlog is never baselined.

D. The Product Owner is accountable for the Product Backlog.

Answer: B,C,D (LEAVE A REPLY)

NEW QUESTION: 115

Who sets the Sprint Goal?

A. The Developers

B. The whole Scrum Team

C. The Scrum Master

D. The Product Owner
Answer: B (LEAVE A REPLY)

NEW QUESTION: 116

The Sprint Backlog content is emerging during the Sprint.
A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 117

If the Product Owner has concerns about the Definition of Done (DoD) - what should the
Product Owner do?

A. The Product Owner should change the Definition of Done.

B. The Product Owner should ask the Scrum Master to change the Definition of Done.

C. The Product Owner should discuss the Definition of Done with the Development Team.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 118

Which answer best describes Scrum?

A. Scrum is heavyweight, simple to understand and simple to master.
B. Scrum is heavyweight, simple to understand, but difficult to master.
C. Scrum is lightweight, simple to understand, but difficult to master.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 119

Which two of the following services are expected from a Scrum Master to a Product
Owner.

A. The Scrum Master should help the Product Owner to do the documentation.
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B. The Scrum Master should act as a "middleman" between the Product Owner and the
Developers.

C. The Scrum Master should help the Product Owner to find techniques for managing the
Product Backlog.

D. The Scrum Master should remove impediments for the Scrum Team (incl. Product
Owner).

Answer: (SHOW ANSWER)

NEW QUESTION: 120

Scrum Teams are cross-functional, meaning the members have all the skills necessary to
create value each Sprint.

A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 121

The Scrum Values are: commitment, courage, creativity, openness, and respect.
A. False

B. True

Answer: (SHOW ANSWER)

Valid PSPO-l Dumps shared by BraindumpsPass.com for Helping Passing PSPO-I
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NEW QUESTION: 122

How many people shouldy typically be in a Scrum Team?
A. 8 or fewer

B. 9 or fewer

C. 10 or fewer

Answer: C (LEAVE A REPLY)

NEW QUESTION: 123

The Developers don't understand the details of a Product Backlog item .
What would you do as a Product Owner?

A. Ask the Scrum Master to support.
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B. Spend as much time as needed to explain the item to them and answer questions.
C. Ask the stakeholders to explain it to them.
Answer: B (LEAVE A REPLY)

NEW QUESTION: 124

The Definition of Done shouldn't be changed in the middle of the Sprint.
A. True

B. False

Answer: (SHOW ANSWER)

NEW QUESTION: 125

Which Scrum accountability (role = outdated term) is owning the Sprint Backlog?
A. The Development Team

B. The Product Owner

C. The Scrum Master

Answer: (SHOW ANSWER)

NEW QUESTION: 126

Self-management means, that the team can decide which Scrum events are needed.
A. False

B. True

Answer: A (LEAVE A REPLY)

NEW QUESTION: 127

A good Scrum Team has at least one Design Sprint every year.
A. FALSE

B. TRUE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 128

What is the time box for the Sprint Planning (one-month Sprint)?
A. Minimum 8 hours.

B. Maximum 4 hours.

C. Maximum 8 hours.

D. Maximum 2 hours.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 129

When a Sprint is cancelled - what happens to the "done" Sprint Backlog items?
A. They are reviewed and released when de Product Owner decides to do so.
B. They are put back into the Product Backlog.
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C. They are automatically released.
Answer: A (LEAVE A REPLY)

NEW QUESTION: 130

When is it allowed for a Scrum Master to cancel a Sprint?
A. When the Sprint Goal is obsolete.

B. When the Developers ask the Scrum Master to do so.

C. The Scrum Master does not have the authority to do this.
Answer: (SHOW ANSWER)

NEW QUESTION: 131

The Product Backlog should have just enough detail.
A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 132

The Product Owner is accountable for maximizing the value of the product resulting from
the work of the Scrum Team.

A. TRUE

B. FALSE

Answer: (SHOW ANSWER)

NEW QUESTION: 133

Developers in a Scrum Team are responsible for adapting their plan each day toward the
Sprint Goal.

A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 134

Which Scrum accountabilities (roles = outdated term) have to attend the Daily Scrum?
A. The Scrum Master.

B. The Developers.

C. The Project Manager.

D. The Business Analyst.

E. The Product Owner.

Answer: (SHOW ANSWER)

NEW QUESTION: 135
The Sprint length can be 4 weeks.
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A. FALSE
B. TRUE
Answer: B (LEAVE A REPLY)

NEW QUESTION: 136

The Product Owner is not part of the Scrum Team.
A. True

B. False

Answer: (SHOW ANSWER)

Valid PSPO-l Dumps shared by BraindumpsPass.com for Helping Passing PSPO-I
Exam! BraindumpsPass.com now offer the newest PSPO-l exam dumps, the
BraindumpsPass.com PSPO-I exam questions have been updated and answers
have been corrected get the newest BraindumpsPass.com PSPO-I dumps with Test
Engine here: https://www.braindumpspass.com/Scrum/PSPO-I-practice-exam-

dumps.html (175 Q&As Dumps, 40%OFF Special Discount: Exam-Tests)

NEW QUESTION: 137

Which 2 of the following are an indication for an item to be ready for development?
A. The item is smaller than 15 Story Points.

B. The item is estimated (e.g. in Story Points).

C. All stakeholder have agreed to prioritize it.

D. The item is refined and small enough to fit in one Sprint.

Answer: B,D (LEAVE A REPLY)

NEW QUESTION: 138

The Sprint Planning should be held at the same time and place to reduce complexity.
A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 139

The Sprint length can be 2 weeks.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 140
Does a Product Backlog item have an item "Owner".
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A. False
B. True
Answer: A (LEAVE A REPLY)

NEW QUESTION: 141

Select typical responsibilities of a Scrum Master.

A. Removing impediments to the Development Team's progress.

B. Support the Development Team in tracking the release progress.

C. Do the documentation for the Development Team.

D. Facilitating Scrum events as requested or needed.

E. Coaching the Development Team in self-organization and cross-functionality.
Answer: A,D,E (LEAVE A REPLY)

NEW QUESTION: 142

What happens usually between a Sprint Retrospective and the next Sprint Planning?
A. Product Backlog refinement.

B. Nothing!

C. User Story "grooming".

Answer: B (LEAVE A REPLY)

NEW QUESTION: 143

Scrum events are a formal opportunity for inspecting and adapting.
A. False

B. True

Answer: B (LEAVE A REPLY)

NEW QUESTION: 144

Is it allowed that the Scrum Master attends the Daily Scrum?
A. YES

B. NO

Answer: A (LEAVE A REPLY)

NEW QUESTION: 145

Which accountability (role = outdated term) in Scrum is responsible for explaining the items
of the Product Backlog?

A. The Project Manager

B. The Developer

C. The Product Owner

D. The Scrum Master

E. The Requirements Engineer

Answer: C (LEAVE A REPLY)
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NEW QUESTION: 146

The Scrum Master is accountable for establishing Scrum as defined in the Scrum Guide.
A. TRUE

B. FALSE

Answer: A (LEAVE A REPLY)

NEW QUESTION: 147

Which three of the following are feedback loops in Scrum?
A. Sprint Retrospective

B. Release Planning

C. Daily Scrum

D. Sprint Review

E. Product Backlog Refinement

Answer: A,C,D (LEAVE A REPLY)

NEW QUESTION: 148

Is it allowed to have other meetings besides the Scrum events?
A.YES

B. NO

Answer: A (LEAVE A REPLY)

NEW QUESTION: 149

The Developers are not sure how they should structure the Daily Scrum .
What should you do as a Scrum Master?

A. Participate in the meeting and structure it for the Developers.

B. Coach the Developers in self-management.

C. Ask the Product Owner to define a structure.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 150

The Sprint Review should be held at the same time and place to reduce complexity.
A. FALSE

B. TRUE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 151

Which 3 elements are combined called the Sprint Backlog?
A. The plan for delivering the Product Backlog items.

B. The Sprint Backlog baseline provided by the Stakeholders.
C. The Sprint Goal (why).
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D. The Product Backlog items selected for this Sprint.
Answer: A,C,D (LEAVE A REPLY)
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NEW QUESTION: 152

What is the perfect number of hours a Developer should work in a week?
A. A maximum of 40 hours per week.

B. It is required to work at a constant pace.

C. As long as it is needed.

D. Between 40 and 60 hours per week.

Answer: B (LEAVE A REPLY)

NEW QUESTION: 153

Scrum can only be used to develop products, not to maintain/sustain existing ones.
A. False

B. True

Answer: (SHOW ANSWER)

NEW QUESTION: 154

A Scrum Team typically consists of 10 or fewer people.
A. TRUE

B. FALSE

Answer: (SHOW ANSWER)

NEW QUESTION: 155

In the Daily Scrum, the Product Owner is not allowed to attend.
A. FALSE

B. TRUE

Answer: (SHOW ANSWER)

NEW QUESTION: 156
In the Daily Scrum, the Developers plan the work for the next 24 hours.
A. True
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B. False
Answer: A (LEAVE A REPLY)

NEW QUESTION: 157

The Developers have some trouble to understand a Sprint Backlog item - what should they
do?

A. Ask the Scrum Master to explain it to them.

B. Don't touch the item until the Sprint Review to discuss it with the Product Owner again.
C. Collaborate with the Product Owner immediately to receive a better understanding.
Answer: (SHOW ANSWER)

NEW QUESTION: 158

Scrum events are designed to enable the transparency required.
A. FALSE

B. TRUE

Answer: (SHOW ANSWER)

NEW QUESTION: 159

The Sprint Goal must be finalized prior to the end of Sprint Planning.
A. FALSE

B. TRUE

Answer: (SHOW ANSWER)

NEW QUESTION: 160

The commitment contained in the Product Backlog is:
A. The Product Goal.

B. The Definition of Done.

C. The Sprint Goal.

Answer: (SHOW ANSWER)

NEW QUESTION: 161

The Scrum Master in a Scrum Team is responsible for instilling quality by adhering to a
Definition of Done.

A. TRUE

B. FALSE

Answer: B (LEAVE A REPLY)

NEW QUESTION: 162

When multiple Scrum teams are working on a product, they should select work from the
same Product Backlog.

A. True
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B. False
Answer: A (LEAVE A REPLY)

NEW QUESTION: 163

In a nutshell, Scrum requires a Scrum Master to foster an environment where:

The Scrum Team turns a selection of the work into an Increment of value during a Sprint.
A. A Product Owner orders the work for a complex problem into a Product Backlog.

B. The Scrum Team and its stakeholders inspect the results and adjust for the next Sprint.
C. All answers are correct.

Answer: C (LEAVE A REPLY)

NEW QUESTION: 164

Are changes that endanger the Sprint Goal achievement allowed?
A. NO

B. YES

Answer: A (LEAVE A REPLY)

NEW QUESTION: 165

In the Sprint Review, only the Developers, the Scrum Master and the Product Owner are
allowed.

A. FALSE

B. TRUE

Answer: A (LEAVE A REPLY)
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