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NEW QUESTION: 1
Which of the following is the element of a value stream stage that describes the end state
condition denoting the completion of the value stream stage?
A. Target state
B. Exit criteria
C. Completion stage
D. End point
Answer: B (LEAVE A REPLY)
In TOGAF's Business Architecture, a value stream stage is a high-level representation of a
sequence of activities that create value for an organization. The end state condition denoting the
completion of a value stream stage is known as the "Exit Criteria." This term is used to specify the
conditions that must be met for the stage to be considered complete, ensuring that the output
meets the required quality and performance standards before progressing to the next stage. The
concept of "Exit Criteria" is essential to ensure that each stage of the value stream adds the
expected value and aligns with the overall business objectives.

NEW QUESTION: 2
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Which of the following best describes this diagram?
A. Business Capability Map
B. Business Capabilities Layer diagram
C. Business Capability/Value Stream Mapping
D. Business Relationships diagram
Answer: A (LEAVE A REPLY)
The diagram presented is best described as a Business Capability Map. Here's a detailed
explanation:
* Business Capability Map:
* Definition: A Business Capability Map represents the various capabilities an organization
requires to deliver its products and services and achieve its strategic objectives. It typically
categorizes capabilities into different levels or tiers, such as strategic, core, and supporting
capabilities.
* Diagram Analysis:
* Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic,
Core, and Supporting. Each group lists specific business capabilities necessary for the
organization's functioning.
* Color Coding: The use of different colors (green, red, yellow, purple) may indicate various
aspects such as priority, status, or different business units. However, the primary purpose is to
visually represent and categorize capabilities.
* TOGAF References:
* Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial
activity. It helps in understanding the business functions and aligning them with strategic goals.
* Capability-Based Planning: TOGAF promotes capability-based planning, which involves
identifying, mapping, and analyzing business capabilities to ensure they support the overall
strategy and objectives.
* Purpose and Benefits:
* Strategic Alignment: The Business Capability Map helps in aligning business capabilities with
the strategic objectives of the organization. It provides a clear view of what the organization
needs to do to achieve its goals.
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* Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the
desired state, helping to identify areas for improvement.
* Resource Allocation: By understanding the different capabilities, organizations can allocate
resources more effectively to areas that need development or enhancement.
In summary, the diagram is best described as a Business Capability Map because it visually
represents and categorizes the various capabilities needed by the organization into strategic,
core, and supporting layers, aligning them with the business strategy and objectives.

NEW QUESTION: 3
Consider the following extract of a model showing relationships between Business Architecture
concepts:



What is the relationship labeled X?
A. Enables
B. Consists of
C. Receives
D. Creates
Answer: B (LEAVE A REPLY)
In the context of TOGAF and Business Architecture, the diagram depicts the relationship between
a Value Stream, Value Stage, and Value.
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* Value Stream: Represents the end-to-end set of activities that create and deliver value to a
stakeholder.
* Value Stage: A distinct step or phase within the Value Stream.
* Value: The benefit delivered to the stakeholder.
The relationship "X" indicates that a Value Stream is composed of multiple Value Stages.
Think of it like a journey (Value Stream) with multiple stops along the way (Value Stages). Each
stage contributes to the overall value delivered at the end of the journey.

NEW QUESTION: 4
Complete the sentence. The architecture domains that are considered by the TOGAF standard as
subsets of an overall enterprise architecture are Business, Technology,
A. Logical and Physical
B. Information and Data
C. Capability and Segment
D. Application and Data
Answer: D (LEAVE A REPLY)
In the TOGAF framework, the architecture domains considered as subsets of an overall
enterprise architecture are Business, Technology, Application, and Data. Here's a detailed
explanation:
* TOGAF Architecture Domains:
* Business Architecture: Describes the business strategy, governance, organization, and key
business processes.
* Data Architecture: Defines the structure of an organization's logical and physical data assets
and data management resources.
* Application Architecture: Provides a blueprint for the individual applications to be deployed, their
interactions, and their relationships to the core business processes of the organization.
* Technology Architecture: Describes the logical software and hardware capabilities that are
required to support the deployment of business, data, and application services.
* Importance of Each Domain:
* Business Architecture: Aligns the architecture with the business strategy and goals.
* Data Architecture: Ensures that data is structured and managed to support business processes
and decisions.
* Application Architecture: Ensures that applications are designed and integrated to support
business processes.
* Technology Architecture: Provides the technology infrastructure needed to support applications
and data management.
* TOGAF References:
* Phase B: Business Architecture: Focuses on developing the Business Architecture.
* Phase C: Information Systems Architectures: This phase includes both Data Architecture and
Application Architecture.
* Phase D: Technology Architecture: Focuses on developing the Technology Architecture.
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In summary, the TOGAF standard considers Business, Technology, Application, and Data as the
architecture domains that are subsets of an overall enterprise architecture.

NEW QUESTION: 5
Which of the following can be used to help define information concepts in an information map?
A. Organization Map
B. Value streams
C. Statement of business goals and drivers
D. Stakeholder Map
Answer: C (LEAVE A REPLY)
A statement of business goals and drivers can be used to help define information concepts in an
information map. Here's a detailed explanation:
* Information Map:
* Definition: An information map represents the structure and interaction of information assets that
support key business functions and processes. It is used to visualize how information flows within
the enterprise.
* Role of Business Goals and Drivers:
* Business Goals: These are the strategic objectives that the business aims to achieve. They
provide direction and context for defining the information needs of the organization.
* Business Drivers: These are the factors that influence the business strategy and operations.
They help in understanding the priorities and requirements for information management.
* Using Goals and Drivers to Define Information Concepts:
* Alignment: By aligning information concepts with business goals and drivers, architects can
ensure that the information map reflects the strategic priorities of the organization.
* Relevance: Business goals and drivers help in identifying the most relevant information assets
and understanding how they support the achievement of business objectives.
* TOGAF References:
* Phase A: Architecture Vision: During this phase, business goals and drivers are identified and
used to shape the architecture vision and requirements.
* Phase C: Information Systems Architectures: In this phase, the data architecture is developed,
and business goals and drivers are used to define the information concepts and data structures
needed to support the business.
In summary, a statement of business goals and drivers helps define information concepts in an
information map by ensuring that the information assets are aligned with the strategic priorities
and needs of the organization.

NEW QUESTION: 6
Consider the following statements:
A whole corporation or a division of a corporation
A government agency or a single government department

https://www.exam-tests.com/OGBA-101-exam/TheOpenGroup.OGBA-101.v2025-02-03.q68.html


Partnerships and alliances of businesses working together, such as a consortium or supply chain
What are those examples of according to the TOGAF Standard?
A. Architectures Scopes
B. Organizations
C. Business Units
D. Enterprises
Answer: (SHOW ANSWER)
The examples given (a whole corporation, a division of a corporation, a government agency, a
single government department, partnerships, and alliances) are considered "Enterprises"
according to the TOGAF Standard. Here's a detailed explanation:
* Definition of an Enterprise:
* Enterprise: According to TOGAF, an enterprise is any collection of organizations that share a
common set of goals. It can be a whole corporation, a division of a corporation, a government
agency, or a consortium of businesses.
* Examples of Enterprises:
* Corporation or Division: An enterprise can be a whole corporation or just a division within a
larger organization.
* Government Entities: It includes government agencies or individual departments within the
government.
* Partnerships and Alliances: Enterprises can also be partnerships and alliances of businesses,
such as consortia or supply chains.
* TOGAF References:
* Scope of Enterprise Architecture: TOGAF defines enterprise architecture as encompassing the
entire scope of the enterprise, including all its sub-units and external partnerships.
* Enterprise Continuum: TOGAF's Enterprise Continuum provides a framework for understanding
and organizing the artifacts that make up the enterprise architecture.
In summary, the examples provided are considered "Enterprises" according to the TOGAF
Standard, as they represent collections of organizations with shared goals.

NEW QUESTION: 7
Which of the following is a purpose of mapping capabilities to value stream stages?
A. To identify and eliminate business capabilities that do not contribute to the business.
B. To classify, group, and align capabilities into categories for a deeper understanding.
C. To describe the business in terms of services provided and consumed.
D. To provide a self-contained business description that is independent of the organizational
structure.
Answer: B (LEAVE A REPLY)
One of the purposes of mapping capabilities to value stream stages is to classify, group, and align
capabilities into categories for a deeper understanding of how they support value creation and
delivery2. By mapping capabilities to value stream stages, the architect can identify which
capabilities are required for each stage of the value stream, how they relate to each other, and
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how they contribute to the overall value proposition. This can help to assess the maturity,
effectiveness, performance, and value or cost contribution of each capability.

NEW QUESTION: 8
Exhibit.



Consider the diagram of an architecture development cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?



A. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary
B. 1 Requirements Management - 2 Change Management - 3 Strategy
C. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary
D. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision
Answer: C (LEAVE A REPLY)
The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The
correct phase names corresponding to the labels 1, 2 and 3 are Requirements Management,
Implementation Governance, and Preliminary respectively3. These phases are described as
follows:
* Requirements Management (label 1): This phase provides a process for managing architecture
requirements throughout the ADM cycle3. It ensures that requirements are captured, stored,
prioritized, and addressed by relevant ADM phases3. It also ensures that requirements are
validated and updated as necessary3.
* Implementation Governance (label 2): This phase provides a process for ensuring that the
implementation projects conform to the defined architecture3. It involves establishing an
implementation governance model, defining architecture contracts and compliance reviews, and
monitoring and supporting the implementation projects3.
* Preliminary (label 3): This phase provides a process for preparing and planning the architecture
project3. It involves defining the scope and vision of the project, customizing the ADM process
and content framework, defining principles and governance structures, and evaluating the
enterprise architecture maturity and readiness3.

NEW QUESTION: 9
Consider the following Business Capability Example:

Which of the following are A and C?
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A. Organization. Data.
B.Who. What.
C. Roles, Information.
D. Actors, Actions.
Answer: C (LEAVE A REPLY)
According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the
expression or the articulation of the capacity, materials, and expertise an organization needs in
order to perform core functions"5. A business capability can be decomposed into four elements:
roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.
In the context provided in the image, 'A' refers to the roles involved in the recruitment
management process, which in this case is the 'User: Recruiter' and the 'Stakeholders: Manager,
Candidate Employee'. 'C' refers to the information or data aspects of the process, which includes
'Candidate/Applicant Details', 'Position Descriptions', 'Recruitment Agency Data', and 'Industry
Standard Role Definitions'. Thus, 'A' corresponds to
'Roles' and 'C' to 'Information'.
https://pubs.opengroup.org/pocket-guides/togaf-pocket-guide/main/chap04.html

NEW QUESTION: 10
Which of the following is a benefit of information mapping?
A. It enables improved business process integration.
B. It provides a basis to support decision-making throughout the business.
C. It highlights information requirements not addressed by a business architecture.
D. It provides a framework for effective business requirements analysis.
Answer: C (LEAVE A REPLY)

NEW QUESTION: 11
Consider the following graphic illustrating a method supporting the TOGAF ADM.
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What does the method help identify?
A. Solution Building Blocks
B. Business Scenarios
C. Alternative Target Architectures
D. Architecture Solutions
Answer: (SHOW ANSWER)
The graphic illustrates a method for developing alternative target architectures in Phase E of the
TOGAF ADM1. The method involves identifying and evaluating candidate architectures based on
criteria such as business value, cost, risk, and feasibility1. The method helps to identify the most
suitable architecture solution for the enterprise.
https://pubs.opengroup.org/togaf-standard/adm-techniques/chap10.html
The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating
alternative target architectures. The process begins with a vision, influenced by principles and
requirements, leading to the consideration of alternatives. Each alternative is assessed based on
different criteria, leading to the selection of the most suitable target architecture. This isconsistent
with the TOGAF approach of developing a set of potential architectures and then selecting the
one that best meets the enterprise's needs.

NEW QUESTION: 12
Refer to the table below:
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Which ADM Phase(s) does this describe?
A. Preliminary Phase
B. Phase B
C. Phase B. C and D
D. Phase E
Answer: (SHOW ANSWER)
The table describes the steps involved in Phase B (Business Architecture), Phase C (Information
Systems Architectures), and Phase D (Technology Architecture) of the TOGAF ADM5. These
phases are responsible for developing the target architectures for each domain and identifying the
gaps between the baseline and target architectures. The table shows the outputs and outcomes
of each phase, as well as the essential knowledge required for each phase.

NEW QUESTION: 13
Consider the following modeling example, relating business capabilities to organization units so
as to highlight duplication and redundancy:

(Note in this example the cells colored green, yellow, and red, are also marked G. Y, and R,
respectively) Which of the following best describes this technique?
A. Relationship Mapping
B. Capability Mapping
C. Perspective Analysis
D. Gap Analysis
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Answer: (SHOW ANSWER)
The technique shown in the example is called relationship mapping. It is a technique that can be
used to show how a business architecture addresses stakeholder concerns across different parts
of an organization2. It can highlight gaps or overlaps in the coverage of stakeholder concerns by
a business architecture. In this case, the technique is used to relate business capabilities to
organization units so as to highlight duplication and redundancy.
This modeling technique is referred to as Relationship Mapping. It's used to relate business
capabilities to organizational units to highlight areas of duplication and redundancy, as well as to
indicate where capabilities are being performed well (green), where there are potential issues
(yellow), and where there are significant problems or gaps (red). This visualization helps in
understanding the alignment between organizational units and capabilities, and where
improvements or changes may be needed.
5.2.1 Capability/Organization Mappinghttps://pubs.opengroup.org/togaf-standard/business-
architecture
/business-capabilities.html#_Toc95135898

NEW QUESTION: 14
Which of the following describes how business models are used within the TOGAF standard?
A. To identify, classify, and mitigate risks to the business.
B. To help formulate architecture and business principles.
C. To document the factors impacting the business migration plan.
D. To tailor the enterprise architecture for the business.
Answer: D (LEAVE A REPLY)
Business models within the TOGAF standard are used to tailor the enterprise architecture to the
specific needs and context of the business. They help in understanding how the business
operates, its structure, and how it intends to achieve its goals, which is critical for ensuring that
the enterprise architecture aligns with and supports the business objectives.

NEW QUESTION: 15
Complete the sentence An information map is a_______________________________________.
A. description of the business units that use capabilities and participate in value streams
B. target description of information assets needed to support the business
C. representation of where the business information is held within the enterprise
D. collection of information concepts and their relationships to one another
Answer: D (LEAVE A REPLY)
An information map is essentially a collection of information concepts along with their
relationships. It's a visual representation that shows how various types of information are related
and used throughout the organization. This can include data entities, their attributes, and the flow
of data between different business processes or systems. Information mapping helps in
understanding the structure of an organization's data and is a key part of the information system
architecture within TOGAF's content framework.
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NEW QUESTION: 16
In what TOGAF ADM phase is the information map linked to other business blueprints?
A. Phase B
B. Phase E
C. Phase A
D. Preliminary Phase
Answer: B (LEAVE A REPLY)
Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF
Explanation:ADM, the information map is linked to other business blueprints such as the Business
Capability Map, the Value Stream Map, and the Business Process Model Phase E Explanation of
Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the
information map is linked to other business blueprints such as the Business Capability Map, the
Value Stream Map, and the Business Process Model2. This helps to identify and prioritize
opportunities for business improvement and transformation2.
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dumps.html (130 Q&As Dumps, 40%OFF Special Discount: Exam-Tests)

NEW QUESTION: 17
What are the four architecture domains that the TOGAF standard deals with?
A. Baseline, Candidate, Transition, Target
B. Capability, Segment, Enterprise, Federated
C. Business, Data, Application, Technology
D. Application, Data, Information, Knowledge
Answer: (SHOW ANSWER)
TOGAF defines four core architecture domains: Business, Data, Application, and Technology.
These domains collectively represent the key areas covered in enterprise architecture, where the
Business Architecture defines business strategy and organizational goals; Data Architecture
addresses data management and structure; Application Architecture focuses on system and
software applications; and Technology Architecture outlines the IT infrastructure.
References: TOGAF Standard, Architecture Domains (Chapter 3).
TOGAF, as a comprehensive Enterprise Architecture framework, divides the architecture
landscape into four interrelated domains:
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* Business Architecture:This domain focuses on the organization's strategic goals, business
processes, and organizational structure. It defines how the business operates and creates value.
* Data Architecture:This domain deals with the structure, organization, and management of data
assets within the enterprise. It includes logical and physical data models, data storage, and data
security.
* Application Architecture:This domain describes the applications used to support the business,
their interactions, and their alignment with business processes. It provides a blueprint for the
application portfolio.
* Technology Architecture:This domain covers the technology infrastructure that supports the
applications and data. It includes hardware, software, networks, and IT services.
These four domains provide a holistic view of the enterprise and how its different components
work together.

NEW QUESTION: 18
In what TOGAF ADM phase is the information map linked to other business blueprints?
A. Phase B
B. Phase E
C. Phase A
D. Preliminary Phase
Answer: (SHOW ANSWER)
Phase E Explanation of Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF
Explanation:ADM, the information map is linked to other business blueprints such as the Business
Capability Map, the Value Stream Map, and the Business Process Model Phase E Explanation of
Correct answer: In Phase E (Opportunities and Solutions) of the TOGAF Explanation:ADM, the
information map is linked to other business blueprints such as the Business Capability Map, the
Value Stream Map, and the Business Process Model2. This helps to identify and prioritize
opportunities for business improvement and transformation2.
In the TOGAF Architecture Development Method (ADM), the information map is linked to other
business blueprints during Phase B, Business Architecture. This phase involves the development
of a business architecture to support an agreed Architecture Vision. It is during this phase that the
information architecture is developed in detail, which involves mapping the information to the
business, hence linking the information map to other business blueprints.

NEW QUESTION: 19
Consider the following statements;
1. A whole corporation or a division of a corporation
2. A government agency or a single government department
3. Partnerships and alliances of businesses working together, such as a consortium or supply
chain What are those examples of according to the TOGAF Standard?
A. Organizations
B. Architectures Scopes
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C. Business Units
D. Enterprises
Answer: D (LEAVE A REPLY)
According to the TOGAF Standard, an enterprise is defined as any collection of organizations that
has a common set of goals and/or a single bottom line1. The examples given in the question are
all types of enterprises that can be the subject of enterprise architecture1.
In the context of TOGAF, the term 'enterprise' encompasses more than just a single organization.
It refers to any collection of organizations that has a common set of goals. This can include, as
described in the statements provided, entire corporations or their divisions, government agencies
or departments, as well as business partnerships such as consortia or supply chains. TOGAF
uses the term 'enterprise' to define the full scope of the entity that is the subject of planning,
design, implementation, and operation of an Enterprise Architecture.

NEW QUESTION: 20
Which of the following best describes a business capability?
A. It is an articulation of the relationships between business entities that make up the enterprise.
B. It is a detailed description of the architectural approach to realize a particular solution.
C. It is a qualitative statement of intent that should be met by the enterprise architecture capability
developing the business architecture.
D. It delineates what a business does without an explanation of how, why, or where the capability
is used.
Answer: (SHOW ANSWER)
According to the TOGAF Series Guide to Business Capabilities (Version 2), a business capability
is defined as
"a particular ability or capacity that a business may possess or exchange to achieve a specific
purpose or outcome" 4. A business capability delineates what a business does without an
explanation of how, why, or where the capability is used4. A business capability can be
expressed as a verb phrase that indicates what function or service the capabilityprovides4. For
example, some possible business capabilities are "Manage Customer Relationships", "Deliver
Products", or "Perform Financial Analysis".

NEW QUESTION: 21
Complete the sentence. The TOGAF standard covers the development of four architecture
domains. Business.
Data. Technology and___________.
A. Capability
B. Application
C. Transition
D. Segment
Answer: B (LEAVE A REPLY)
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The TOGAF standard covers the development of four architecture domains: Business, Data,
Technology, and Application. The Application Architecture domain defines the applications
required to process the data and support the business functions.
The TOGAF standard describes the development of four architecture domains, which are
considered its pillars.
These are Business, Data, Technology, and Application. The Application Architecture domain
provides a blueprint for the individual application systems to be deployed, their interactions, and
their relationships to the core business processes of the organization.

NEW QUESTION: 22
Which of the following best describes the relationship between business models and business
architecture?
A. Business Architecture provides a conceptual summary view, whereas business models
support in-depth analysis.
B. Business Architecture breaks a business model down into the core functional elements that
describe how the business works.
C. Business models are useful for impact analysis, however Business Architecture is needed for
scenario analysis.
D. Business model development is a prerequisite for a Business Architecture development.
Answer: B (LEAVE A REPLY)
A business model describes how an organization creates, delivers, and captures value for its
stakeholders3. A business architecture breaks a business model down into the core functional
elements that describe how the business works, such as the value proposition, the customer
segments, the channels, the revenue streams, the cost structure, the key resources, the key
activities, and the key partnerships3.

NEW QUESTION: 23
Consider the following chart:

Which important concept for Enterprise Architecture Practitioners does it illustrate?
A. ADM phases must be run in a sequenced approach to produce the Architecture
B. An Enterprise Architecture must be developed in phases with a limited fixed duration.
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C. ADM phases must be run simultaneously until the relevant information has been produced
D. Enterprise Architects must use Gantt charts to communicate with Stakeholders.
Answer: (SHOW ANSWER)
The chart depicted is a Gantt chart, which typically represents the schedule for project activities.
In the context of TOGAF's ADM, it is used to illustrate the sequence and interdependencies of
tasks across different phases of architecture development. The ADM is an iterative cycle that
includes various phases, from the preliminary phase, through architecture vision, business,
information systems, and technology architectures, to opportunities and solutions, migration
planning, implementation governance, and architecture change management. Each phase must
be conducted in a sequence to ensure that the outputs of one phase feed into the next, thereby
producing a coherent and structured architecture.

NEW QUESTION: 24
Consider the following Business Capability Example:

Which of the following are A and C?
A. Organization. Data.
B.Who. What.
C. Roles, Information.
D. Actors, Actions.
Answer: (SHOW ANSWER)
According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the
expression or the articulation of the capacity, materials, and expertise an organization needs in
order to perform core functions"5. A business capability can be decomposed into four elements:
roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.
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NEW QUESTION: 25
Explain how business models can be used according to the TOGAF standard.
A. To estimate resource requirements for the definition of the architecture.
B. To plan the Implementation activities for the architecture project.
C. To identify new capabilities required to realize the target business model.
D. To define a taxonomy of services needed to support the change
Answer: C (LEAVE A REPLY)
According to the TOGAF standard, business models are used to understand and describe the
business itself, including its organization, its objectives, and how it operates. This understanding
is crucial when defining an enterprise architecture as it provides a frame of reference. Business
models help in identifying new capabilities that the business must develop to achieve its future
state as outlined in the target business model.
These capabilities may be processes, information, or technologies that the business must adopt
or adapt to fulfill the strategic objectives and deliver value. TOGAF emphasizes the alignment of
IT with business strategy, and the business model serves as a key link in ensuring that the
capabilities delivered by the enterprise architecture will enable the desired business outcomes.

NEW QUESTION: 26
What process is used to decompose a set of business capabilities to communicate more detail?
A. Layering
B. Leveling
C. Sorting
D. Mapping
Answer: B (LEAVE A REPLY)
The process used to decompose a set of business capabilities to communicate more detail is
leveling6. Leveling is a technique that can be used to break down a business capability into sub-
capabilities at lower levels of granularity6. Leveling can help to provide more clarity and specificity
about what a business capability entails and how it supports the business goals and objectives6.
Leveling can also help to identify dependencies, gaps, overlaps, or redundancies among
business capabilities6.

NEW QUESTION: 27
Which of the following best describes "value" in the context of Business Architecture?
A. The benefit of something.
B. A numerical quantity assigned to something.
C. The monetary worth of something.
D. The market price of something.
Answer: A (LEAVE A REPLY)
In Business Architecture, "value" refers to the benefit provided to stakeholders, aligning with
TOGAF's goal to capture and deliver value in business processes and capabilities. Business
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value is viewed as outcomes or improvements that meet stakeholder needs, rather than purely
financial or numerical metrics.
References: TOGAF Business Architecture Value Definition.
In the context of Business Architecture, "value" is broadly defined as thebenefitthat something
provides to stakeholders. This benefit can take many forms, including:
* Financial value:Increased revenue, reduced costs, improved profitability.
* Customer value:Enhanced customer satisfaction, improved customer experience, increased
customer loyalty.
* Operational value:Increased efficiency, improved productivity, reduced risk.
* Social value:Positive impact on society, environmental sustainability, ethical practices.
The key point is that value issubjectiveand depends on the perspective of the stakeholder. What
is valuable to one stakeholder may not be as valuable to another. Therefore, understanding
stakeholder values is crucial for effective business architecture.

NEW QUESTION: 28
Which approach to modeling business value is designed to create and end-to-end perspective of
value from the customer's perspective?
A. Value chains
B. Value streams
C. Lean value streams
D. Value networks
Answer: (SHOW ANSWER)
A value stream is an approach to modeling business value that focuses on the end-to-end
sequence of activities that an organization performs to deliver a product or service to the
customer. This perspective is designed to help organizations understand the full lifecycle of value
creation, from the initial customer demand to the final delivery of value. It provides a holistic view
of the flow of value through the organization and is instrumental in identifying areas of waste and
opportunities for improvement to enhance the overall customer experience.
Value streams help in visualizing and optimizing the steps necessary to effect change in the
business processes and systems that create value for the customers.

NEW QUESTION: 29
Which of the following describes how business models are used within the TOGAF standard?
A. To tailor the enterprise architecture for the business.
B. To help formulate architecture and business principles.
C. To document the factors impacting the business migration plan.
D. To identify, classify, and mitigate risks to the business.
Answer: B (LEAVE A REPLY)
In the TOGAF standard, business models play a critical role in shaping the foundational elements
of enterprise architecture. They are used to guide the development and understanding of
architecture and business principles, which act as the cornerstones for effective enterprise
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architecture planning. Let's break down why option B is the correct choice and how it aligns with
TOGAF standards.
* Role of Business Models in TOGAFBusiness models provide a structured representation of how
an organization creates, delivers, and captures value. In the TOGAF framework, business models
offer insights into the organization's strategic priorities, customer segments, value propositions,
and operationalinfrastructure. These elements are crucial for forming a coherent set of
architecture and business principles, which are then used to design an architecture that aligns
with the organization's goals and vision.
* Importance of Architecture and Business PrinciplesArchitecture and business principles, as
defined in the TOGAF standard, are essential for ensuring that enterprise architecture aligns with
the business's strategy. These principles provide a basis for decision-making throughout the
architecture development lifecycle (ADM) and are directly influenced by the organization's
business model. They establish guidelines for creating architecture that supports business
objectives, responds to stakeholder needs, and aligns with strategic goals.
* Alignment with TOGAF ADM PhasesBusiness models help in the Preliminary Phase and the
Architecture Vision phase of the ADM:
* Preliminary Phase:Business models are used to understand the organization's current strategic
objectives and operational priorities. This understanding helps to establish architecture and
business principles.
* Architecture Vision Phase:Business models offer insights that shape the architecture vision by
highlighting the enterprise's value proposition, customer needs, and key operational capabilities.
The architecture vision then defines principles based on the business model's elements.
* TOGAF Documentation ReferenceAccording to the TOGAF standard, business models are
instrumental in providing context for developing the architecture. TOGAF explicitly states that
business models inform the formulation of principles by laying out the organization's goals,
values, and operational approach, which are directly related to architecture principles.
Why Other Options are Incorrect:
* Option A (To tailor the enterprise architecture for the business):While business models provide
valuable insights, tailoring the enterprise architecture for the business is a broader activity
involving various inputs, including business strategies, goals, and stakeholder needs. Business
models specifically guide the formulation of principles rather than tailoring the entire architecture.
* Option C (To document the factors impacting the business migration plan):Business models are
not used to document migration factors. Migration planning is usually influenced by the transition
architecture and roadmaps developed during the Phases E (Opportunities and Solutions) and F
(Migration Planning), rather than by business models.
* Option D (To identify, classify, and mitigate risks to the business):Risk management in TOGAF
involves specific risk assessment methods and is addressed within the Architecture Governance
Framework. Business models help in understanding business structure and value delivery but are
not used explicitly to classify or mitigate risks.
Conclusion:



Option B accurately reflects the role of business models in TOGAF as they provide the necessary
insight to establish architecture and business principles. These principles guide architecture
design and ensure alignment with business strategies.
References:
* TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Business Scenarios
Section
* TOGAF Standard, Version 9.2, Chapter 6, Architecture Principles
* TOGAF Standard, Version 9.2, Architecture Development Method

NEW QUESTION: 30
Explain how business models can be used according to the TOGAF standard.
A. To estimate resource requirements for the definition of the architecture.
B. To plan the Implementation activities for the architecture project.
C. To identify new capabilities required to realize the target business model.
D. To define a taxonomy of services needed to support the change
Answer: C (LEAVE A REPLY)
According to the TOGAF standard, business models are used to understand and describe the
business itself, including its organization, its objectives, and how it operates. This understanding
is crucial when defining an enterprise architecture as it provides a frame of reference. Business
models help in identifying new capabilities that the business must develop to achieve its future
state as outlined in the target business model. These capabilities may be processes, information,
or technologies that the business must adopt or adapt to fulfill the strategic objectives and deliver
value. TOGAF emphasizes the alignment of IT with business strategy, and the business model
serves as a key link in ensuring that the capabilities delivered by the enterprise architecture will
enable the desired business outcomes.

NEW QUESTION: 31
Complete the sentence. The four dimensions used to scope an architecture are:
A. Breadth, Depth, Time Period, Architecture Domains
B. Business, Data, Application, Technology
C. Strategy, Portfolio, Project, Solution Delivery
D. Strategy, Segment, Capability, Budget
Answer: A (LEAVE A REPLY)
In TOGAF, the dimensions for scoping an architecture are Breadth (coverage across the
organization), Depth (level of detail), Time Period (horizon of the architecture), and Architecture
Domains (the four architecture domains of Business, Data, Application, and Technology). These
dimensions ensure comprehensive scoping and contextual alignment.
References: TOGAF Standard, Chapter on Scoping the Architecture.
According to TOGAF, defining the scope of an architecture involves considering these four key
dimensions:

https://www.exam-tests.com/OGBA-101-exam/TheOpenGroup.OGBA-101.v2025-02-03.q68.html
https://www.exam-tests.com/OGBA-101-exam/TheOpenGroup.OGBA-101.v2025-02-03.q68.html


* Breadth:This refers to how much of the enterprise is covered by the architecture. It defines the
boundaries of the architecture, which could range from a single department to the entire
organization, or even extending to external partners.
* Depth:This dimension determines the level of detail included in the architecture. It can range
from high- level conceptual models to detailed specifications of individual components.
* Time Period:This specifies the timeframe for the architecture, including the intended lifespan of
the architecture and any planned phases or iterations. It addresses questions like "What is the
architecture for now?" and "What should the architecture look like in the future?"
* Architecture Domains:This dimension defines which of the four architecture domains (Business,
Data, Application, Technology) are included in the scope. The selection of domains depends on
the specific needs and objectives of the architecture development effort.
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NEW QUESTION: 32
Which statement best describes iteration and the ADM?
A. The ADM is sequential. Iteration is applied within phases.
B. The ADM is iterative between phases B to D, and between Phases E and F.
C. The ADM is iterative, over the whole process, between phases, and within phases.
D. The level of detail is defined once and applies to all iterations.
Answer: (SHOW ANSWER)
The statement that best describes iteration and the ADM is that the ADM is iterative, over the
whole process, between phases, and within phases4. Iteration is a key concept in managing the
complexity of developing an Enterprise Architecture and managing its lifecycle4. The ADM
supports several forms of iteration as follows:
Iteration over the whole process: Projects will iterate through the entire ADM cycle, commencing
with Phase A (Architecture Vision) and ending with Phase H (Architecture Change
Management)4. Each cycle of the ADM will be bound by a Request for Architecture Work that
defines the scope and objectives of the project4. The architecture output will populate or update
the Architecture Landscape that describes the current and target states of the enterprise4.
Iteration between phases: Projects may cycle between ADM phases in planned cycles covering
multiple phases4. Typically, this is used to converge on a detailed Target Architecture when
higher-level architecture does not exist to provide context and constraint4. For example, a project
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may iterate between Phase B (Business Architecture), Phase C (Information Systems
Architectures), and Phase D (Technology Architecture) until a satisfactory solution is achieved4.
Iteration within phases: Projects may return to previous activities within an ADM phase in order to
circle back and update work products with new information4. Typically, this is used to manage the
inter-relationship between different aspects of an architecture domain or viewpoint4. For example,
a project may revisit Business Architecture models after developing Information Systems
Architecture models to ensure alignment and consistency4.

NEW QUESTION: 33
Which of the following is a benefit of Value Stream Mapping?
A. It highlights the value of individual work packages needed to develop the business
architecture.
B. It helps to ensure that investments and project initiatives are prioritized and funded at a level
matching with their value.
C. It helps to identify value, duplication, and redundancy across the enterprise.
D. It helps to assess an organization's effectiveness at creating, capturing, and delivering value
for different stakeholders.
Answer: D (LEAVE A REPLY)
One of the benefits of Value Stream Mapping is that it helps to assess an organization's
effectiveness at creating, capturing, and delivering value for different stakeholders2. Value
Stream Mapping is a technique that can be used to represent a sequence of activities that create
an overall result for a customer, stakeholder, or end user2. Value Stream Mapping can help to
identify the value proposition, outcomes, measures, enablers, and dependencies of each activity
in the value stream, as well as the overall value flow and performance2. By analyzing the value
stream map, the organization can evaluate how well it is meeting the stakeholder needs and
expectations, as well as identify opportunities for improvement or innovation.

NEW QUESTION: 34
Which of the following best describes a benefit of business models?
A. They provide a different viewpoint to cross-check assumptions.
B. They can be used to resolve conflicts amongst different stakeholders.
C. They can be used to calculate detailed cost estimates.
D. They highlight what the business does without the need to explain why.
Answer: A (LEAVE A REPLY)
Business models are essential tools within TOGAF for providing different perspectives on the
business operations, strategies, and value propositions. Here's a detailed explanation:
* Purpose of Business Models:
* Business models are designed to represent various aspects of the business, such as value
creation, delivery, and capture mechanisms. They provide a structured way to analyze and
understand the business.
* Different Viewpoint:
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* Cross-Check Assumptions: Business models offer a different viewpoint that helps in validating
and cross-checking assumptions made about the business. By presenting a visual and structured
representation of the business, these models enable stakeholders to identify gaps,
inconsistencies, and areas that need further analysis.
* Holistic Understanding: They help in gaining a holistic understanding of how different
components of the business interact, which is crucial for ensuring that the enterprise architecture
aligns with the business strategy and goals.
* TOGAF References:
* Phase A: Architecture Vision: During this phase, business models are used to articulate the
vision and scope of the architecture effort. They help in ensuring that all assumptions are
validated and that the architecture aligns with business objectives.
* Phase B: Business Architecture: Business models are also utilized in this phase to analyze
business capabilities, processes, and value streams. They provide a different viewpoint that aids
in identifying areas for improvement and ensuring alignment with the strategic intent.
In summary, business models provide a different viewpoint that helps cross-check assumptions,
ensuring that the enterprise architecture is aligned with the business strategy and objectives.

NEW QUESTION: 35
Which of the following is a benefit of developing a TOGAF business scenario?
A. It provides a versatile approach to business planning.
B. It can be an important aid to vendors in delivering appropriate solutions.
C. It provides an organizing framework for the change activity in a project.
D. It provides general rules and guidelines to support planning at the enterprise level.
Answer: B (LEAVE A REPLY)
Developing a TOGAF business scenario provides several benefits, particularly in aiding vendors
to deliver appropriate solutions. Here's a detailed explanation:
* TOGAF Business Scenarios:
* Business scenarios are used to capture and describe business requirements, helping to identify
and understand business needs and challenges.
* Role in Vendor Engagement:
* Clarity of Requirements: Business scenarios provide clear and detailed descriptions of the
business context, needs, and requirements. This helps vendors understand what solutions are
necessary to address specific business challenges.
* Alignment of Solutions: By providing a comprehensive view of the business environment and
requirements, business scenarios ensure that the solutions proposed by vendors are aligned with
the actual business needs and strategic goals.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, business scenarios are developed to capture
stakeholder concerns and requirements, providing a basis for the architecture vision.
* Vendor Communication: Business scenarios are communicated to vendors to ensure that their
solutions fit within the overall architecture and meet the specific requirements of the business.
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* Benefits:
* Effective Solution Design: Vendors can design solutions that are tailored to the specific needs of
the business, reducing the risk of misalignment and ensuring better outcomes.
* Improved Collaboration: Business scenarios facilitate better collaboration between the
enterprise and vendors by providing a common understanding of the requirements and expected
outcomes.
In summary, developing a TOGAF business scenario aids vendors in delivering appropriate
solutions by providing clear and detailed descriptions of business requirements, ensuring
alignment with business needs and strategic goals.

NEW QUESTION: 36
Which of the following is the element of a value stream stage that describes the state change that
triggers the value stream stage?
A. Starting point
B. Baseline state
C. Enhance criteria
D. Gating stage
Answer: C (LEAVE A REPLY)

NEW QUESTION: 37
Which of the following is an analysis technique which is used to show a range of different
perspectives on the same set of business capabilities?
A. Capability decomposition
B. Heat mapping
C. Relationship mapping
D. Information mapping
Answer: B (LEAVE A REPLY)
Heat mapping is an analysis technique used to provide a visual representation of data, often to
show performance against a set of criteria. In the context of business capabilities, heat maps can
be used to represent various dimensions such as maturity levels, investment priorities, risk levels,
etc., on the same set of business capabilities. This allows different stakeholders to quickly grasp
where attention is needed or how capabilities align with strategic priorities.

NEW QUESTION: 38
In business capability mapping, when you have documented all of the business capabilities, what
should you do next?
A. Map the business capabilities to stakeholder concerns.
B. Draw up a business value assessment for each of the business capabilities.
C. Organize the business capabilities in a logical manner.
D. Identify the human and computer actors associated with each business capability.
Answer: C (LEAVE A REPLY)
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According to the TOGAF Series Guide: Business Capabilities, after documenting all of the
business capabilities, the next step is to organize them in a logical manner1. This can be done by
using techniques such as layering, sorting, mapping, and leveling1. These techniques can help to
classify, group, and align capabilities into categories for a deeper understanding of how they
support the business goals and objectives1. Organizing the business capabilities can also help to
identify dependencies, gaps, overlaps, or redundancies among them1.

NEW QUESTION: 39
Which of the following best describes the relationship between business models and business
architecture?
A. Business Architecture provides a conceptual summary view, whereas business models
support in-depth analysis.
B. Business Architecture breaks a business model down into the core functional elements that
describe how the business works.
C. Business models are useful for impact analysis, however Business Architecture is needed for
scenario analysis.
D. Business model development is a prerequisite for a Business Architecture development.
Answer: B (LEAVE A REPLY)
A business model describes how an organization creates, delivers, and captures value for its
stakeholders3. A business architecture breaks a business model down into the core functional
elements that describe how the business works, such as the value proposition, the customer
segments, the channels, the revenue streams, the cost structure, the key resources, the key
activities, and the key partnerships3.
The relationship between business models and business architecture is that while business
models provide a high-level description of business elements such as customers, markets, and
the economic rationale of the business, the business architecture takes this model and breaks it
down into more detailed descriptions. It identifies the core functional components and their
relationships, which describe how the business operates, the roles involved, the information
flowing through the business, and the technology supporting business activities.

NEW QUESTION: 40
Which of the following Business Architecture concepts should the architect examine and search
for when developing the Architecture Vision?
A. Architecture Principles, Business Goals
B. Implementation Factor Catalog. Business Value Assessment Matrix
C. Architecture Continuum, Architecture Repository
D. Organization Map. Business Capabilities
Answer: D (LEAVE A REPLY)
In developing an Architecture Vision within TOGAF, the architect should examine and search for
foundational Business Architecture concepts to ensure that the enterprise architecture is aligned
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with the organization's strategy and delivers value to stakeholders. Here's a detailed breakdown
of the relevant Business Architecture concepts that need to be examined in this context:
* Business CapabilitiesBusiness Capabilities represent the core abilities or capacities of an
organization that allow it to achieve specific purposes or outcomes. In TOGAF, identifying and
analyzing Business Capabilities helps architects understand the organization's functional
strengths and gaps. This examination provides insight into which capabilities are critical for
achieving strategic goals and how they may need to evolve to support the target architecture.
* Value StreamsValue Streams depict the end-to-end processes that deliver value to customers,
stakeholders, or end users. By identifying Value Streams, the architect can understand how value
is created and delivered, ensuring that architecture decisions support these value-generating
processes.
Value Streams in TOGAF are integral to identifying areas where improvements, efficiencies, or
innovations can be applied, enhancing the organization's ability to meet its strategic objectives.
* Organization MapsOrganization Maps outline the relationships between various entities within
the enterprise, including internal departments, partners, and stakeholders. These maps provide a
structural overview, showing the formal and informal relationships that influence how work is
conducted across the organization. In the Architecture Vision phase, Organization Maps help
architects understand organizational dependencies, stakeholder concerns, and potential
alignment issues between business units.
Application in the Architecture Vision Phase:By examining these concepts-Business Capabilities,
Value Streams, and Organization Maps-the architect can gain a comprehensive understanding of
the current state of the business and how it is structured to deliver value. This analysis is
essential for setting a realistic and strategically aligned vision that addresses core business needs
and prepares the organization for future growth and transformation.
TOGAF References:
* TOGAF Standard, Architecture Vision Phase
* TOGAF Business Architecture guidelines on Business Capabilities, Value Streams, and
Organization Mapping

NEW QUESTION: 41
Consider the following business capability map. where cells of a model are given different colors
to represent maturity levels (note the letters G, R. Y. P also denote the colors used = Green, Red.
Yellow and Purple):



Which of the following best describes this technique?
A. Heat Mapping
B. Perspective Analysis
C. Gap Analysis
D. Capability Mapping
Answer: A (LEAVE A REPLY)
The technique shown in the example is called heat mapping. It is a technique that can be used to
show a range of different perspectives on a business capability map, such as maturity,
effectiveness, performance, and value or cost contribution of each capability to the business2.
Different attributes determine the colors of each capability on the business capability map. Heat
mapping can help to identify strengths, weaknesses, opportunities, and threats in the business
architecture.

NEW QUESTION: 42
Which of the following is a difference between an organization map and an organization chart?
A. An organization map improves the ability to deliver information within the organization by
highlighting the consumers.
B. An organization map highlights where in the organization that stakeholder concerns are not
being addressed by a business architecture.
C. An organization map describes the complex interactions and relationship within an
organization.
D. An organization map reduces the time, cost, and risk of business operations.
Answer: C (LEAVE A REPLY)
An organization map provides a detailed representation of the complex interactions and
relationships within an organization, going beyond the hierarchical structure shown in an
organization chart. It includes the connections and dependencies between different business
units, teams, and roles, offering a more comprehensive view of how the organization operates
and collaborates to achieve its objectives.
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NEW QUESTION: 43
What is defined as the effect of uncertainty on objectives?
A. Threat
B. Continuity
C. Risk
D. Vulnerability
Answer: C (LEAVE A REPLY)
Risk is defined as the effect of uncertainty on objectives. It can be positive or negative depending
on whether it enhances or hinders the achievement of objectives. Threat is a potential cause of
risk that could have a negative impact on objectives. Continuity is the ability to maintain or
resume normal operations after a disruption or disaster. Vulnerability is a weakness or exposure
that could be exploited by a threat to cause harm or damage.

NEW QUESTION: 44
Question: Which of the following best describes a business capability map?
A. A self-contained view of the business that is independent of organizational structure, business
processes, systems and applications.
B. The highest-level description of an organization, covering all missions and functions of the
business.
C. A holistic representation of capabilities, including end-to-end delivery value, and the
relationships between these capabilities.
D. A reference model that provides a c onceptual definition of all the key building blocks within a
business architecture
Answer: C (LEAVE A REPLY)
A business capability map is a comprehensive representation that showcases an organization's
abilities in a structured manner. It identifies and illustrates the various business capabilities that
allow the enterprise to function and deliver value. These capabilities are often defined
independently of the organizational structure, processes, or technology, focusing instead on what
the business does and can do. This map encompasses the end-to-end value delivery and how
different capabilities interrelate and support one another, thus providing a holistic view of the
business's functional abilities.

NEW QUESTION: 45
In what TOGAF ADM phase is the information map linked to other business blueprints?
A. Phase B
B. Phase A
C. Preliminary Phase
D. Phase E
Answer: A (LEAVE A REPLY)
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In the TOGAF ADM (Architecture Development Method), Phase B is the Business Architecture
phase.
During this phase, the information map, which represents the relationships and flow of information
within the business, is linked to other business blueprints. This linkage is crucial to ensure that the
business architecture is aligned with the data and information needs of the organization, providing
a foundation for the development of subsequent architecture domains (Data, Application, and
Technology Architectures).

NEW QUESTION: 46
Which of the following is a difference between an organization map and an organization chart?
A. An organization map highlights where in the organization that stakeholder concerns are not
being addressed by a business architecture.
B. An organization map can be impacted by a business model change.
C. An organization map reduces the time, cost, and risk of business operations.
D. An organization map is limited to formal relationships between business units.
Answer: A (LEAVE A REPLY)
An organization map is a technique that can be used to show how a business architecture
addresses stakeholder concerns across different parts of an organization3. It can highlight gaps
or overlaps in the coverage of stakeholder concerns by a business architecture. An organization
chart, on the other hand, is a diagram that shows the formal structure and hierarchy of an
organization, such as reporting relationships and roles4. An organization chart does not
necessarily show how stakeholder concerns are addressed by a business architecture.
An organization map differs from an organization chart in that it is designed to show more than
just the formal hierarchy and relationships between different units within an organization. It
provides a view of the enterprise from the perspective of the business architecture, highlighting
areas where stakeholder concerns might not be addressed effectively, whereas an organization
chart typically shows the formal reporting structures only.
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NEW QUESTION: 47
When developing a Business Architecture, which of the following is recommended if an enterprise
has existing Architecture Descriptions?
A. They should be reviewed, and work packages identified for portfolio planning.
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B. They should be added to the Governance Repository within the Architecture Repository.
C. They should be used as the basis for the Baseline Description.
D. They should be used to validate the business principles.
Answer: C (LEAVE A REPLY)
When developing a Business Architecture, TOGAF provides guidance on how to leverage
existing architecture descriptions to build a comprehensive and accurate Baseline Description.
Here's a step-by-step explanation:
* Existing Architecture Descriptions:
* Existing architecture descriptions provide valuable insights into the current state of the
enterprise's architecture. These descriptions can include documentation of processes, systems,
technologies, and organizational structures.
* Baseline Description:
* The Baseline Description represents the current state of the enterprise architecture. It serves as
the starting point for developing the Target Architecture and planning the transition from the
current state to the future state.
* Using Existing Descriptions:
* Review and Analyze: Existing architecture descriptions should be reviewed and analyzed to
understand the current state accurately. This involves identifying all relevant artifacts, documents,
and data.
* Integration into Baseline: The information from the existing descriptions should be integrated
into the Baseline Description. This ensures that the Baseline accurately reflects the current state,
providing a solid foundation for future planning.
* Gaps and Opportunities: By using existing descriptions, architects can identify gaps in the
current architecture and opportunities for improvement. This helps in formulating a more effective
Target Architecture.
* TOGAF ADM References:
* Phase A: Architecture Vision: This phase involves establishing the architecture vision, which
includes defining the scope and approach for the Baseline Description.
* Phase B: Business Architecture: During this phase, the Baseline Business Architecture is
developed using existing architecture descriptions as a key input.
In summary, using existing architecture descriptions as the basis for the Baseline Description
ensures that the current state is accurately documented, providing a reliable foundation for
developing the Target Architecture and planning the transition.

NEW QUESTION: 48
Which of the following can be used to help define information concepts in an information map?
A. Stakeholder Map
B. Value streams
C. Statement of business goals and drivers
D. Organization Map
Answer: C (LEAVE A REPLY)
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A statement of business goals and drivers can be used to help define information concepts in an
information map. This statement provides the context and rationale for the information
requirements of the enterprise, which can then be reflected in the information map, ensuring that
the information architecture supports the business objectives.

NEW QUESTION: 49
Which of the following describes how the Enterprise Continuum is used when developing an
enterprise architecture?
A. To identify and understand business requirements
B. To describe how an architecture addresses stakeholder concerns
C. To classify architecture and solution assets
D. To coordinate with the other management frameworks in use
Answer: C (LEAVE A REPLY)
The Enterprise Continuum is a tool within the TOGAF framework that provides methods for
classifying architecture and solution assets. The continuum is a view of the Architecture
Repository that provides methods for classifying, storing, and managing the various architecture
assets. These assets include architectures, architectural patterns, architecture descriptions, and
other related artifacts. The Enterprise Continuum enables architects to organize the repository in
a way that is consistent and understandable, facilitating the reuse of these assets across various
architecture development initiatives.

NEW QUESTION: 50
Consider the following chart:

Which important concept for Enterprise Architecture Practitioners does it illustrate?
A. ADM phases must be run in a sequenced approach to produce the Architecture
B. An Enterprise Architecture must be developed in phases with a limited fixed duration.
C. ADM phases must be run simultaneously until the relevant information has been produced
D. Enterprise Architects must use Gantt charts to communicate with Stakeholders.
Answer: A (LEAVE A REPLY)
The chart depicted is a Gantt chart, which typically represents the schedule for project activities.
In the context of TOGAF's ADM, it is used to illustrate the sequence and interdependencies of
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tasks across different phases of architecture development. The ADM is an iterative cycle that
includes various phases, from the preliminary phase, through architecture vision, business,
information systems, and technology architectures, to opportunities and solutions, migration
planning, implementation governance, and architecture change management. Each phase must
be conducted in a sequence to ensure that the outputs of one phase feed into the next, thereby
producing a coherent and structured architecture.

NEW QUESTION: 51
In which part of a business scenario are business capabilities and value streams modelled?
A.When identifying the business and technology environment
B.When identifying the human actors
C.When identifying and documenting desired outcomes
D.When identifying, documenting and ranking the problem
Answer: C (LEAVE A REPLY)
In the context of TOGAF's business scenarios, business capabilities and value streams are
typically modeled during the phase of identifying and documenting the desired outcomes. This is
because desired outcomes are directly related to what the business intends to achieve, and
therefore, it makes sense to model the capabilities (what the business can do) and the value
streams (the series of steps the business undertakes to create value) at this stage. This helps in
understanding the required changes or enhancements to business capabilities and processes to
achieve those outcomes.

NEW QUESTION: 52
What component of the Architecture Repository is an architectural representation of SBBs
supporting the Architecture Landscape?
A. Solutions Repository
B. Solutions Continuum
C. Solutions Landscape
D. Solutions Library
Answer: C (LEAVE A REPLY)
The component of the Architecture Repository that is an architectural representation of SBBs
supporting the Architecture Landscape is the Solutions Landscape3. The Solutions Landscape
presents an architectural representation of the Solution Building Blocks (SBBs) that support the
Architecture Landscape and have been planned or deployed by the enterprise3. The Solutions
Landscape shows how SBBs are mapped to Architecture Building Blocks (ABBs) in different
architecture domains and levels3. The Solutions Landscape can help to ensure consistency and
alignment between the Architecture Landscape and the solutions that implement it.

NEW QUESTION: 53
Consider the diagram.
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What are the items labelled A, B and C?
A. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
B. A-Enterprise Continuum, B-Architecture Continuum. C-Solutions Continuum
C. A-Architecture Vision, B-Business Architecture. C-lnformation Systems Architecture
D. A-Enterprise Architecture, B-Architecture Building Blocks, C-Solutions Building Blocks
Answer: B (LEAVE A REPLY)
The diagram shows the Enterprise Continuum, which is a view of the Architecture Repository that
provides methods for classifying architecture and solution artifacts as they evolve from generic
Foundation Architectures to Organization-Specific Architectures4. The Enterprise Continuum
comprises two complementary concepts: the Architecture Continuum and the Solutions
Continuum. The Architecture Continuum shows the relationships among foundational
frameworks, common system architectures, industry architectures, and enterprisearchitectures4.
The Solutions Continuum shows the relationships among foundational solutions, common system
solutions, industry solutions, and enterprise solutions4.
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NEW QUESTION: 54
What component of the Architecture Repository is an architectural representation of SBBs
supporting the Architecture Landscape?
A. Solutions Repository
B. Solutions Continuum
C. Solutions Landscape
D. Solutions Library
Answer: B (LEAVE A REPLY)
In the context of the TOGAF Architecture Repository, the Solutions Continuum represents an
architectural representation of Solution Building Blocks (SBBs) supporting the Architecture
Landscape. It provides a view of the available and implemented solutions that can be used or
adapted for new initiatives.

NEW QUESTION: 55
Consider the diagram of an architecture development cycle.
Which description matches the phase of the ADM labeled as item 2?
A. Conducts Implementation planning for the architecture defined in previous phases
B. Provides architectural oversight for the implementation
C. Operates the process of managing architecture requirements
D. Establishes procedures for managing change to the new architecture
Answer: (SHOW ANSWER)
The Architecture Development Method (ADM) is the core process of TOGAF which outlines a
method for developing and managing the lifecycle of enterprise architecture. Considering the
phases of the ADM, the item labeled as '2' in the provided architecture development cycle
diagram likely corresponds to the 'Architecture Change Management' phase, which is responsible
for providing ongoing architectural oversight and guidance to ensure that the implementation
remains aligned with the architecture defined in the previous phases. This includes managing
changes to the architecture in a controlled manner as the implementation progresses and
ensuring that the architecture continues to meet the business needs.

NEW QUESTION: 56
Which of the following best describes a TOGAF business scenario?
A. A business case.
B. A technique to elaborate an architecture effort.
C. A method to develop a business model.
D. A use-case providing detailed descriptions.
Answer: B (LEAVE A REPLY)
A TOGAF business scenario is a technique that can be used to fully understand the requirements
of information technology and align it with business needs1. It is not a business case, which is a
document that provides justification for a proposed project or initiative6. It is not a method to
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develop a business model, which is a description of how an organization creates, delivers, and
captures value for its stakeholders7. It is not a use-case, which is a description of how a system
interacts with external actors to achieve a specific goal.
A TOGAF business scenario is a technique that helps to derive architecture requirements by
describing a business process, application, or set of activities. It includes detailing the actors,
roles, goals, business policies, business processes, and the environment in which the scenario
takes place. Business scenarios are used within TOGAF to ensure that the architecture has a
clear link to the business requirements.

NEW QUESTION: 57
Which of the following supports the need to govern Enterprise Architecture?
A. The Architecture Project mandates the governance of the target architecture.
B. The stakeholder preferences may go beyond the architecture project scope and needs control.
C. The TOGAF standard cannot be used without executive governance.
D. Best practice governance enables the organization to control value realization.
Answer: D (LEAVE A REPLY)
The need to govern Enterprise Architecture is supported by the fact that best practice governance
enables the organization to control value realization. Here's a detailed explanation:
* Enterprise Architecture Governance:
* Definition: Governance in the context of Enterprise Architecture (EA) involves establishing
processes, roles, and responsibilities to ensure that the architecture is developed and maintained
in alignment with the business strategy and objectives.
* Importance of Governance:
* Control and Accountability: Effective governance ensures that architecture activities are
controlled and aligned with business priorities. It establishes accountability for architectural
decisions and outcomes.
* Value Realization: Governance mechanisms ensure that the architecture delivers value to the
organization by aligning with strategic goals, optimizing resource usage, and ensuring that
architecture initiatives are completed successfully.
* TOGAF References:
* Architecture Governance Framework: TOGAF provides a framework for architecture
governance, including guidelines for establishing governance structures, processes, and tools to
manage architecture activities effectively.
* ADM Phases: Governance is integrated into all phases of the ADM to ensure that architecture
development is controlled and aligned with business needs. This includes monitoring progress,
managing risks, and ensuring compliance with architecture principles and standards.
* Best Practices:
* Continuous Improvement: Best practice governance involves continuous monitoring and
improvement of the architecture processes to ensure they remain effective and deliver the desired
outcomes.
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* Stakeholder Engagement: Effective governance ensures ongoing engagement with
stakeholders, ensuring their needs and concerns are addressed, and maintaining alignment with
business objectives.
In summary, the need to govern Enterprise Architecture is supported by the fact that best practice
governance enables the organization to control value realization, ensuring that architecture
initiatives are aligned with strategic goals and deliver tangible benefits.

NEW QUESTION: 58
What process turns a set of business capabilities into a structure that communicates the right
amount of detail to different stakeholder groups?
A. Layering
B. Stratification
C. Categorization
D. Mapping
Answer: (SHOW ANSWER)
Mapping is the process that turns a set of business capabilities into a structure that
communicates the right amount of detail to different stakeholder groups. Here's a detailed
explanation:
* Definition of Mapping:
* Mapping: In the context of business architecture, mapping refers to the process of visually
representing the relationships between business capabilities and other elements such as
processes, value streams, and organizational units. This helps in communicating the structure
and interactions within the business.
* Purpose:
* Communication: Mapping provides a clear and structured way to communicate the details of
business capabilities to different stakeholder groups. It ensures that each group receives the
appropriate level of detail needed for their role and decision-making.
* Alignment: Helps in aligning business capabilities with strategic goals, processes, and
organizational structure, ensuring that the architecture supports the overall business strategy.
* TOGAF References:
* Phase B: Business Architecture: During this phase, mapping is used to represent business
capabilities and their relationships with other business elements. This helps in creating a coherent
and comprehensive business architecture.
* Capability Mapping: TOGAF emphasizes the use of capability mapping to understand and
analyze how different capabilities support business processes and value streams.
* Benefits:
* Clarity and Understanding: Mapping provides a visual representation that enhances clarity and
understanding of the business architecture. It helps stakeholders see the big picture and
understand how different parts of the business fit together.
* Stakeholder Engagement: By providing the right amount of detail to different stakeholders,
mapping ensures effective engagement and collaboration across the organization.
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In summary, mapping is the process that turns a set of business capabilities into a structure that
communicates the right amount of detail to different stakeholder groups, facilitating clarity,
understanding, and alignment.

NEW QUESTION: 59
Which of the following Business Architecture concepts should the architect examine and search
for when developing the Architecture Vision?
A. Architecture Principles, Business Goals
B. Implementation Factor Catalog. Business Value Assessment Matrix
C. Architecture Continuum, Architecture Repository
D. Organization Map. Business Capabilities
Answer: D (LEAVE A REPLY)
According to the TOGAF Standard, when developing the Architecture Vision, the architect should
examine and search for business capabilities and organization maps1. Business capabilities are
the expression or the articulation of the capacity, materials, and expertise an organization needs
in order to perform core functions2. Organization maps are a technique that can be used to show
how a business architecture addresses stakeholder concerns across different parts of an
organization3. These concepts can help to define the scope and objectives of the architecture
project, as well as to identify key stakeholders and their needs.

NEW QUESTION: 60
Which of the following is guidance for creating value streams?
A. Identify the top-level value streams from components of capabilities.
B. Include operational levels of detail.
C. Start with customer-based value streams.
D. Create an initial set of value streams that map one-to-one to existing capabilities.
Answer: C (LEAVE A REPLY)
When creating value streams, it is recommended to start with customer-based value streams.
Here's a detailed explanation:
* Value Streams:
* Definition: Value streams represent the end-to-end activities that create value for customers or
stakeholders. They provide a high-level view of how value is delivered within the organization.
* Starting with Customer-Based Value Streams:
* Customer Focus: Starting with customer-based value streams ensures that the architecture is
aligned with the needs and expectations of the customers. This approach helps in identifying the
most critical value-creating activities and aligning them with business goals.
* Value Delivery: Customer-based value streams provide a clear understanding of how value is
delivered from the customer's perspective. This helps in designing processes and capabilities that
enhance customer satisfaction and business performance.
* TOGAF References:
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* Phase B: Business Architecture: In this phase, value streams are identified and modeled to
ensure that the architecture supports the delivery of value to customers. Starting with customer-
based value streams is a key activity in this phase.
* Capability-Based Planning: TOGAF emphasizes the importance of aligning business capabilities
with value streams to ensure that the architecture supports value creation and delivery.
* Benefits:
* Customer-Centric Design: Starting with customer-based value streams ensures that the
architecture is designed with a focus on customer needs and value delivery.
* Strategic Alignment: Aligning value streams with customer needs helps in ensuring that the
architecture supports the strategic goals of the organization and enhances customer satisfaction.
In summary, when creating value streams, starting with customer-based value streams ensures a
customer-centric design, aligning the architecture with the needs and expectations of the
customers and supporting strategic goals.

NEW QUESTION: 61
What information does the Architecture Requirements Repository within the Architecture
Repository hold?
A. A log of the governance activity related to architecture requirements
B. A set of guidelines, templates, and patterns to support the development of architecture
requirements
C. The parameters and structures to support governance of architecture requirements
D. The architecture requirements which have been agreed with the Architecture Board
Answer: D (LEAVE A REPLY)
The Architecture Requirements Repository within the TOGAF Architecture Repository holds the
architecture requirements that have been agreed with the Architecture Board. Here's a detailed
explanation:
* Architecture Requirements Repository:
* This repository is a part of the larger Architecture Repository in TOGAF, which is used to store
and manage all the artifacts related to the architecture.
* Content of the Repository:
* Agreed Requirements: It includes the architecture requirements that have been formally
reviewed and agreed upon by the Architecture Board. These requirements are essential for
guiding the development and implementation of the architecture.
* Governance and Compliance: The repository ensures that these requirements are accessible
and can be used to enforce governance and compliance throughout the architecture development
process.
* TOGAF ADM Phases:
* Phase A: Architecture Vision: Initial requirements are identified and refined.
* Phase B, C, D: Requirements are further detailed and agreed upon.
* Architecture Governance: Throughout these phases, the agreed requirements are stored in the
repository to ensure they guide the architecture work and are adhered to.
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* Purpose and Benefits:
* Centralized Repository: Having a centralized repository for agreed requirements ensures that all
stakeholders have access to the current and approved requirements, facilitating better
coordination and compliance.
* Traceability: It provides traceability of requirements throughout the architecture development
lifecycle, ensuring that all decisions and designs are aligned with agreed requirements.
In summary, the Architecture Requirements Repository holds the architecture requirements that
have been agreed with the Architecture Board, providing a centralized and authoritative source
for guiding architecture development and ensuring compliance.
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Consider the diagram of an architecture development cycle.
Select the correct phase names corresponding to the labels 1, 2 and 3?
A. 1 Architecture Governance - 2 Implementation Governance - 3 Preliminary
B. 1 Requirements Management - 2 Change Management - 3 Strategy
C. 1 Requirements Management - 2 Implementation Governance - 3 Preliminary



D. 1 Continuous Improvement - 2 Migration Planning - 3 Architecture Vision
Answer: C (LEAVE A REPLY)
The diagram of an architecture development cycle shows three phases of the TOGAF ADM. The
correct phase names corresponding to the labels 1, 2 and 3 are Requirements Management,
Implementation Governance, and Preliminary respectively3. These phases are described as
follows:
Requirements Management (label 1): This phase provides a process for managing architecture
requirements throughout the ADM cycle3. It ensures that requirements are captured, stored,
prioritized, and addressed by relevant ADM phases3. It also ensures that requirements are
validated and updated as necessary3.
Implementation Governance (label 2): This phase provides a process for ensuring that the
implementation projects conform to the defined architecture3. It involves establishing an
implementation governance model, defining architecture contracts and compliance reviews, and
monitoring and supporting the implementation projects3.
Preliminary (label 3): This phase provides a process for preparing and planning the architecture
project3. It involves defining the scope and vision of the project, customizing the ADM process
and content framework, defining principles and governance structures, and evaluating the
enterprise architecture maturity and readiness3.

NEW QUESTION: 63
Which of the following best describes a TOGAF business scenario?
A. A business case.
B. A technique to elaborate an architecture effort.
C. A method to develop a business model.
D. A use-case providing detailed descriptions.
Answer: B (LEAVE A REPLY)
A TOGAF business scenario is a technique that can be used to fully understand the requirements
of information technology and align it with business needs1. It is not a business case, which is a
document that provides justification for a proposed project or initiative6. It is not a method to
develop a business model, which is a description of how an organization creates, delivers, and
captures value for its stakeholders7. It is not a use-case, which is a description of how a system
interacts with external actors to achieve a specific goal.

NEW QUESTION: 64
When developing a Business Architecture, which of the following best describes the approach to
take If no Architecture Descriptions exist?
A. Review the contents of the Architecture Repository.
B. Identify the business goals, business objectives, and drivers for the enterprise
C. Information should be gathered, and Business Architecture models developed.
D. Validate the business principles and update the Statement of Architecture Work.
Answer: (SHOW ANSWER)
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In the absence of existing Architecture Descriptions, the development of a Business Architecture
would begin with the gathering of relevant information about the business. This information can
come from strategic documents, business plans, process documents, and stakeholder interviews,
among other sources. Once gathered, this information would be used to create Business
Architecture models that articulate the business vision, strategy, governance, organization, and
key business processes. These models provide a blueprint that captures the essence of the
business and guides subsequent architecture work.

NEW QUESTION: 65
In the diagram, what are the items labelled A, B, and C?

A. A-Enterprise Repository, B-Governance Repository. C-Board Repository
B. A-Architecture Repository, B-Governance Repository. C-Architecture Capability
C. A-Architecture Repository, B-Governing Board, C-Enterprise Capability
D. Enterprise Repository, B-Board repository, C-Enterprise Capability
Answer: C (LEAVE A REPLY)
In the provided diagram, item A refers to the Architecture Repository, which is a part of the
TOGAF framework where all the architecture assets are stored. This includes the architectural
models, patterns, architecture descriptions, and other artifacts relevant to the architecture. Item B
is labeled as the Governing Board, which is likely referring to the Architecture Board or a similar
governance structure responsible for oversight and decision-making regarding the enterprise
architecture. Item C refers to Enterprise Capability, which encompasses the processes, tools,
skills, and other capabilities that enable the architecture function within the enterprise.

NEW QUESTION: 66
Consider the following example value stream:
What does this show?
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A. The service "Acquire Retail Product" consists of five events
B. The value stream consists of five business capabilities.
C. A series of five subprocesses that makeup the value stream
D. A decomposition into a sequence of value-creating stages.
Answer: (SHOW ANSWER)
The example value stream shown, labeled "Acquire Retail Product," represents a decomposition
into a sequence of stages that collectively create value. Each stage, such as "Advertise
Channels," "Display Products," "Enable Selection," "Process Payment," and "Deliver Product(s),"
is a step in the overall process that contributes to the final outcome, which in this case is the
acquisition of a retail product by the customer.
Value streams are utilized in business architecture to model the flow of value through an
organization from the initial customer demand to the final delivery of the product or service.

NEW QUESTION: 67
Complete the sentence. A key principle of value streams is that value is always defined from the
perspective of the_____________
A. Shareholder
B. Architect
C. Sponsor
D. Stakeholder
Answer: D (LEAVE A REPLY)
A key principle of value streams is that value is always defined from the perspective of the
stakeholder2. A stakeholder is any person or group who has an interest in or influence on an
enterprise or its activities5. A stakeholder can be internal or external to the enterprise. A
stakeholder can also be a customer, end user, partner, supplier, regulator, employee, or any
other role that interacts with or benefits from the enterprise's products or services5. Value
streams should reflect how stakeholders perceive and measure value in terms of outcomes,
benefits, costs, risks, and satisfaction2.

NEW QUESTION: 68
In what TOGAF ADM phase should the architect locate existing architecture descriptions to
create an information map?
A. Phase E
B. Phase A
C. Preliminary Phase
D. Phase B
Answer: B (LEAVE A REPLY)
In the TOGAF ADM cycle, Phase A, the Architecture Vision phase, is where the architect would
locate existing architecture descriptions to create an information map. This phase involves
understanding the strategic context for the architecture work, defining the scope, identifying
stakeholders, creating the Architecture Vision, and obtaining approvals to proceed with the work.
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Part of this involves reviewing existing documentation to understand the current state of the
architecture and the information that is already available, which would be useful for creating an
information map.
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